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PHANIL:
CO SO PHAPLY

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nudc thanh cong ty cd phan;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B6 Tai Chinh hudng dan ban
¢ phan 1an dau va quan Iy sir dung tién thu tir ¢ phan héa ciia cdc doanh nghiép
100% vén Nha nudc thyc hién chuyén doi thanh cong ty ¢ phan;

= Théng tu s6 202/2011/TT-BTC ngay 30/12/2011 cia By Tai Chinh hudng dan xir
1y tai chinh va xdc dinh gid tri doanh nghiép thuc hién chuyén doanh nghiép 100%
v6n nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh sé 59/2011/ND-
CP ngay 18/07/2011 cua Chinh phu;

= Théng tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B Lao dong — Thuong
binh va Xi hoi hudng dan thuc hién chinh séch ddi v6i nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phii vé chuyén doanh nghiép
100% vén nha nuéc thanh cong ty c¢b phan;

= Nghi dinh s 91/2010/ND-CP ngay 20/08/2010 ctia Chinh phi quy dinh chinh sich
d6i voi ngudi lao dong doi du do sap xép lai cong ty TNHH MTV do nha nuée 1am
chu so hiru;

= Théng tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctua B6 Lao dong — Thuong
binh va X hoi hudéng din thi hanh mot s6 diéu ctia Nghi dinh s6 91/2010/ND-CP
ngay 20/08/2010 ctia Chinh phu quy dinh chinh sich d6i vé6i lao dong doéi du do
sap xép lai cong ty TNHH MTV do nha nuc lam chu s hitu;

=  Quyét dinh sd 568/QD-UBND ngay 30/01/2013 ctia Uy ban Nhan dian (UBND)
Thanh phé H6 Chi Minh vé ban hanh Ké hoach sip xép, d6i mdi doanh nghiép
100% vén nha nuéc thuéc UBND Thanh phd HO Chi Minh giai doan 2013-2015;

= Quyét dinh s6 3123/QD-UBND ngay 14/06/2013 cta Chi tich UBND Thanh phd
Hb Chi Minh vé viéc thanh 1ap Ban chi dao cb phan héa doanh nghiép Cong ty
TNHH mét thanh vién Vat pham Vian héa Sai Gon thudc Tong Cong ty Vian héa
Sai Gon- TNHH mot thanh vién;

= Quyét dinh s 82/QD-VHSG ngay 12/07/2013 cta Ban chi dao c6 phan héa vé
viéc thanh 1ap T4 gitip viéc Ban chi dao c6 phan hod doanh nghiép Cong ty TNHH
mot thanh vién Vat phétm Van héa Sai Gon;

=  Quyét dinh s6 4171/QD-UBND ngay 01/08/2013 ctia UBND Thanh phé H6 Chi
Minh vé viéc cd phan héa doanh nghiép 100% vén nha nuéc Cong ty TNHH mot
thanh vién Vat pham Vin héa Sai Gon thudc Tong Cong ty Vin héa Sai Gon-
TNHH mot thanh vién;

= Quyét dinh s6 5591/QD-UBND ngay 11/10/2013 ciia UBND Thanh phé H6 Chi
Minh vé viéc giao tai san ¢ dinh cho Cong ty TNHH mét thanh vién Vat phdm
Vin héa Sai Gon dé thyc hién c6 phan héa;
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= (Cong vin sb 4537/UBND-CNN ngay 27/08/2013 cia UBND Thanh phé H6 Chi
Minh vé viéc chon don vi tu van ¢ phﬁn héa thyc hién dich vu tron géi cong tac
¢ phan héa Cong ty TNHH mot thanh vién Vat phim Vin héa Sai Gon;

= Quyét dinh s6 1547/QD-UBND ngay 31/03/2014 ciia UBND Thanh phé H6 Chi
Minh vé gid tri doanh nghiép c¢6 phan héa Céng ty TNHH mét thanh vién Vat
pham Vin héa Sai Gon;

= Quyét dinh s6 3255/QD-UBND ngay 01/07/2014 ctia UBND Thanh phé H6 Chi
Minh vé viéc phé duyét phuong dn va chuyén Cong ty TNHH MTV Vit pham Vin
héa Sai Gon thanh cong ty c¢d phan.
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II.

II1.

) _ PHANII: ' )
CAC PON VI LIEN QUAN BEN DQT PAU GIA
BAN CO PHAN LAN DAU

PON VI THU'C HIEN PAU GIA BAN CO PHAN:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
- Pja chi : 16 V& Van Kiét, Quan 1, TP. HCM

- Piénthoai :(08) 38217713  Fax: (08) 3821 7452

— Website : www.hsx.vn

PON VI CHAO BAN:

CONG TY TNHH MTV VAT PHAM VAN HOA SAI GON
— Tru sé chinh : S6 1120 V6 Van Kiét, Phuong 6, Quan 5, TP. HCM
— Diénthoai :(057)3823 666 Fax: (057) 3829 762

PON VI TU VAN:

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Tru sé chinh : 56 — 68 Nguyén Cong Tru, Quan 1, TP. HCM
— PDiénthoai :(08) 38218666 Fax: (08) 3914 4372

—  Website : www.dag.vn
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PHAN III:

CAC KHAI NIEM VA CHU VIET TAT

KHAINIEM VA DPINH NGHIA
CHU VIET TAT

= CoOngty Cong ty TNHH MTV Vit phiam Vin héa Sai Gon

= CBCNV Can bg Cong nhan vién

= DT Doanh thu

= GTDN Gié tr1 doanh nghi¢p

= HbKD Hoat dong kinh doanh

= LN Loi nhuan

= LNTT Loi nhuan trudc thué

= LNST Loi nhuan sau thué

= QSDb Quyén sir dung dat

= XDCB Xay dung co ban

Bin cong bé thong tin
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PHAN IV:
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Gioi thiéu vé Doanh nghiép

Téncongty :CONG TY TNHH MTV VAT PHAM VAN HOA SAI GON
Tén tiéng Anh : SAIGON CULTURAL PRODUCTS COMPANY LIMITED
Ténviéttit  : SAIGON VAFACO

Dia chi :S6 1120 V5 Van Kiét, P.6, Q.5, Thanh phd H6 Chi Minh

Dién thoai : (08) 38.550.350 Fax: (08) 38.557.679

Gidy chimg nhan ding ky kinh doanh s6 0310351865 ngay 11/10/2010, dang ky thay
dbi 1an thir 02 ngay 10/01/2013 (Puoc chuyén dbi tir Cong ty Vat pham Vin hod, sb
Ping ky kinh doanh: 4116000253 do Phong Piang ky kinh doanh — S& Ké hoach va
Pau tu TP.H6 Chi Minh cép ngay 28/06/2004).

Nganh nghé kinh doanh chinh

Theo Gidy chimg nhan ding ky kinh doanh s6 0310351865 ding ky thay dbi 1an thir

02 ngay 10/01/2013 ciia S¢ Ké hoach va Pau tu Thanh phé Hd Chi Minh, cdc nganh nghé
kinh doanh ciia SAIGON VAFACO bao gém:

Kinh doanh xuat khau cdc san phim vin hod. Kinh doanh trong linh vuc nhiép anh
nhu gidy anh, phim chup, may anh, dich vu chup hinh. Mua bén trang thiét bj 4m
thanh, dnh sdng, hang dién tur, kim khi di¢n mdy. Mua ban nhya, hat mau va bao bi
nhua cac loai;

Quang cdo va dich vu quang cdo;
In an: In trén gidy, bao bi, van hod pham céc loai;

Kinh doanh cdc san phim bang tir, dia hinh c6 ndi dung dugce phép lwu hanh (gom
bang cassette, bang video, dia CD, VCD);

Lép rap hang dién tir, kim khi dién mdy. San xuit cdc san pham bang tir, dia hinh c6
n6i dung duoc phép luu hanh (gém bang cassette, bang video, dia CD, VCD). San
Xuét nhyra, hat mau va bao bi nhua céc loai;

Nha hang va cic dich vu an uéng phuc vu luu dong;
T6 churce biéu dién nghé thuat chuyén nghiép (khong hoat dong tai tru s¢);

Cho thué van phong lam viéc, nha xuong, kho bai (chi thyc hién ddi véi nhitng dy
4n dugc cip c6 tham quyén phé duyét);

Bin cong bé thong tin
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*  Dich vy phuc vu dd uéng (phuc vu ca phé sich);

»  Hoat dong san xuat phim anh, phim video va chwong trinh truyén hinh (hoat dong
theo gidy ching nhan du diéu kién kinh doanh san xuat phim s 45/GCN-CDA ngay
20/04/2011 ctia Cuc Dién anh; trir tdi ché phé thai tai try so).

3. Sin pham va dich vu chii yéu
3.1. Hoat dpng sdn xudt

= San xuét, phét hanh dia CD Audio, Video CD, DVD nhac Vi¢t Nam, hai kich, cai
Ivong, Audio — Video book ...;

= San xuat cic loai vo hop bang cassttess, hop bang video, hop CD, hop DVD;
= San xuét, gia cong dia CD, VCD, DVD chuong trinh.

3.2. Hoat dong kinh doanh
»  Mua bén bang dia chuong trinh;

*  Mua bédn nguyén liéu phuc vu san xuét nhu banh bang, vo hop céc loai, dia CD tréng
(CDR);

»  Quyén st dung ban ghi 4m, ghi hinh;

=  Kinh doanh nhac truc tuyén.
3.3. Hoat dpng cung cap dich vu

*  Quay video;

»  Thu thanh, 16ng tiéng, dung phim, dung hinh.
4.  Qua trinh hinh thanh va phat trién

Cong ty TNHH mét thanh vién V4t phim Vin héa Sai Gon dugc sap nhap boi Xi
nghiép Bing nhac Sai Gon Audio va Céng ty Vat pham Vin Héa Thanh Phd H6 Chi
Minh.

4.1. Xinghiép Bang nhac Sai Gon Audio

Tién thin cta Xi nghiép Bing nhac Sai Gon Audio 12 Hang dia ASIA tu nhén. Sau
ngdy giai phéng Mién Nam, Xi nghiép di vao hoat dong theo md hinh cong tu hop doanh.
Thang 9 nim 1988, X{ nghiép mua lai toan bd co so phan hop doanh cua chu cii va duoc
Uy ban nhin dan Thanh phé HO Chi Minh quyét dinh thanh 1ap Xi nghiép qudc doanh
bang nhac dau tién & Thanh phd.

Nam1992, thuc hién Nghi dinh 388 quyét dinh Ia Doanh nghiép Nha nudc hang nhét,
dugc Nha nudc giao von ty cha doc 1ap trong moi hoat dong hoa nhap vao co ché thi
truong.

Nam 1994, thanh 13p Hang phim Bong Sen va m¢ chi nhéanh tai Ha Noi.

Bin cong bé thong tin 6
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Nim 1997, Xi nghiép thanh 1ap Nha mdy san xudt dia CD coéng nghé Thuy Sy tir
ngudn vén vay hd trg ciia Chinh phi Thuy Sy thong qua Ngan hang Eximbank.

Nim 2003, thuc hién quyét dinh sé 177/2003/QD-UBND ciia Uy ban nhan dén
Thanh phd H6 Chi Minh vé thanh 1ap Tong Cong ty Vin héa Sai Gon thi diém theo mod
hinh Cong ty me - Cong ty con trén co s& to chiic lai cdc Doanh nghiép Nha nudc thudce
S Vin héa Thong tin Thanh phé H6 Chi Minh va chuyén Xi nghiép Bang nhac Sai Gon
Audio vao Céng ty me ciia Tong Cong ty Van héa Sai Gon.

4.2 Cong ty Vit phim Vin Héa Thanh Pho Hé Chi Minh

Theo Quyét dinh s 484/QD-UBngay 01/9/1977 ctia Uy ban nhan dan Thanh phd Hb
Chi Minh vé thanh lap Tram Vat tu thudc s¢ Thong tin van hoda.

Nam 1984, Tram vat tuduogc chuyén thanh Cong ty Vat tu Van héa — Thong tin truc
thuéc S& Vin héa va Thong tin theo Quyét dinh sé 26/QD-UB ngay 27/01/1984 cua Uy
ban nhén déan thanh phé Hd Chi Minh.

Nim 1998, Cong ty Vat tu Van héa — Thong tin dbi tén thanh Cong ty Vat pham Vin
Héa theo Quyét dinh s6 161/QD-UB ngay 30/8/1988 ciia Uy ban nhan déan thanh phd Ho
Chi Minh.

Nim 2003, Uy ban nhan dan Thanh phd Ho Chi Minh ra quyét dinh sé 177/2003/QD-
UB vé thanh 1ap Téng Cong ty Van héa Sai Gon thi diém theo mé hinh Cong ty me -
Cong ty con trén co s to chirc lai cdc Doanh nghiép Nha nuéc thudc S Vin héa Thong
tin TP.HCM va chuyén Céng ty Vat pham Vian héa vao Cong ty me ciia Tong Cong ty
Vin héa Sai Gon.

Nim 2006, Quyét dinh s6 86/QD-VHSG ngay 03/07/2006 ciia Téong Cong ty Vin héa
Sai Gon vé viéc sdp nhdp Xi nghi¢p Bang nhac Sai Gon Audio vao Codng ty Vat phém
Vian héa(Vaftaco) voi tén giao dich Cong ty Vat phém Vian héa — Saigon Vafaco.

4.3 Cong ty TNHH mgt thanh vién Vit pham Vin héa Sai Gon

Ngay 25 thang 9 nam 2010 Uy ban nhan dan thanh phd H5 Chi Minh ban hanh Quyét
dinh s 4212/QD-UBND chuyén d6i Cong ty Vat pham Vian héa thanh Cong ty Trdch
nhiém httu han mdt thanh vién Vat phém Van héa Sai Gon.

La don vi tién phong sin xuét, phit hanh dia CD, DVD, bang cassette. SAIGON
VAFACO hién 12 nha san xuit va phan phdi cdc san pham bing dia nhac hang dau Viét
Nam.

5. Co cau to chire va quén ly

Co cau t6 chiic cia SAIGON VAFACO gom 3 phong chirc ning 1a Phong T6 chirc-
hanh chinh, Phong Ké todn va Phong Kinh doanh; 01 Hang phim- Ban bién tap va 02
Phan xudng: Phan xudng san xuat dia CD, Phan xudng san xuit vo hdp céc loai.

Bin cong bé thong tin 7
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Hién nay, SAIGON VAFACO c6 1 chi nhanh tai 54 L& Duén, TP. Ha Noi, 03 cura
hang : Ctra hang 1120 V6 Van Kiét, Q.5, TP. HCM; Cua hang 13 Ngo6 Gia Ty, Q.10, TP.
HCM; Cira hang 212 Nguyén Trai, Q.1 va 02 kénh phan phdi khic: Hé thong siéu thi
BigC, H¢ thong nha sich FAHASA.

Co cau to chuc va quan ly dugc the hién theo so do sau:

So do to chirc ciia Cong ty trwdc khi co phan héa

Hoi dong thanh vién

A\ 4

Ban Giam Doc

' ' : '

Phbng Té) Chl:l‘C — Phbng Phbng Han hlm
Hanh chinh Kinh doanh Ké todn gp

v ‘ v

Xudng san xuat Chi nhanh Ha Noi Ctra hang

6. Danh sich nhiing cong ty me, cong ty con va cong ty lién doanh lién két
6.1 Congty me, cong ty con

Cong ty TNHH mot thanh vién Vat phdm Vin héa Sai Gon khéng ¢ cong ty con,
cong ty thanh vién. Cong ty me cia Cong ty TNHH mot thanh vién Vat pham Vin héa Sai
Gon:

STT Tén cong ty Pia chi T 1¢ s& hitu

Téng cong ty Vin hod Sai Gon | 88 Tran Pinh Xu, Phuong C6

100%
TNHH Mot thanh vién Giang, Quan 1, TP.HCM ?

6.2 Cong ty lién doanh lién két
Khong co.

Bin cong bé thong tin 8



CONG TY TNHH MTV VAT PHAM VAN HOA SAI GON (SAIGON VAFACO)

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Gia tri thuc té doanh nghiép dé c6 phan héa

Cin ctr Quyét dinh vé gid tri doanh nghiép c6 phan héa Céng ty TNHH mét thanh
vién Vat pham Vin héa Sai Gon sb 1547/QD-UBND ngay 31/03/2014 cta Uy ban nhan
dan Thanh phé H6 Chi Minh, Ho so xdc dinh gid tri doanh nghiép, gid tri thuc té doanh
nghiép dé c6 phan héa thé hién ¢ bang sau:

Pon vi tinh: dong

CHi TIEU Ssg SL;IE:% XAC BINH CHENH
KE TOAN LAI 5
1 2 3 4
A. TAI SAN PANG DUNG (I+II+III+IV) | 41.489.302.477 | 49.099.107.543 | 7.609.805.066
;'IZE]I SAN CO DINH VA AU TU DAL 10.073.899.808 | 17.277.582.789 | 7.203.682.981
1. Tai sin c6 dinh 9.396.774.626 | 16.585.409.336 | 7.188.634.710
a. TSCD hitu hinh 9.396.774.626 | 16.585.409.336 | 7.188.634.710
- Nha civa - vt kién triic 6.142.532.147 | 12.808.880.601 | 6.666.348.454
- Mdy méc thiét bi 3.024.125.750 |  3.335.786.971 | 311.661.221
- Phuong tién van tdi 230.116.729 432.295.764 |  202.179.035
- Thiét bi dung cu quadn Ly - 8.446.000 8.446.000
b. TSCP v6 hinh - - -
2. Cac khoin diu tw tai chinh dai han - - -
3. Chi phi xay dung co ban dé dang - - -
4. Cac khoan ky cwgce, ky quy dai han - - -
5. Chi phi tra truéce dai han 644.125.182 659.173.453 15.048.271
6. Tai san dai han khac 33.000.000 33.000.000 -
xbﬂf}\f gj%LUUB ONG VA PAUTU 31.415.402.669 | 31.586.180.256 | 170.777.587
1. Tién 1.535.085.453 |  1.535.475.721 390.268
a. Tién mdt ton quy 340.751.324 340.751.500 176
b. Tién giri ngdn hang 1.194.334.129 | 1.194.724.221 390.092
2. Piu tw tai chinh ngin han 600.000.000 600.000.000 -
3. Céc khoan phai thu 14.182.477.010 | 14.182.477.010 -
4. Vat tw hang héa ton kho 14.472.224.970 | 14.642.612.289 | 170.387.319
5. Tai san luu dong khac 625.615.236 625.615.236 -
6. Chi phi sw nghiép - - -
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CHI TIEU

SO LIEU
SO SACH
KE TOAN

SO LIEU
XAC PINH
LAI

CHENH
LECH

1

2

3

4

I GIA TR] LI THE KINH DOANH
CUA DN

235.344.498

235.344.498

IV. GIA TRI QUYEN SU DUNG DAT

B. TAI SAN KHONG CAN DUNG

5.200.637.887

5.200.637.887

I. TAI SAN CO PINH VA PAU TU DAI
HAN

3.604.624.357

3.604.624.357

1. Tai sin c6 dinh

3.604.624.357

3.604.624.357

Trong d6: Tai san dau tu bang Quy khen
thuéng + Quy phuc lgi

2. Céc khoan dau tw tai chinh dai han

3. Chi phi xay dung co ban dé dang

4. Cac khoan ky cwgce, ky quy dai han

II. TAI SAN LUU PONG VA PAU TU
NGAN HAN

1.596.013.530

1.596.013.530

1.Cong n¢ khéong c6 kha ning thu hdi

2.I;I£1ng l}(’)a ton kho & dong kém, mit
pham chat

1.596.013.530

1.596.013.530

C. TAI SAN CHO THANH LY

I. TAI SAN CO PINH VA PAU TU DAI
HAN

II. TAI SAN LUU PONG VA DAU TU
NGAN HAN

D. TAI SAN HINH THANH TU QUY
PHUC LOI, KHEN THUONG

TONG GIA TRI TAI SAN CUA DOANH
NGHIEP (A + B + C + D)

46.689.940.364

54.299.745.430

7.609.805.066

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP

41.489.302.477

49.099.107.543

7.609.805.066

E1. N¢ thue té phai tra

11.047.969.924

11.047.969.924

Trong d6: Gid tri quyén st dung dat méi
nhén giao phai nop Ngéin sach Nha nudc

E2. Ngudn kinh phi sw nghiép

TONG GIA TRI THU'C TE PHAN VON
NHA NUOC TAI DOANH NGHIEP [A -
(E1+E2)]

30.441.332.553

38.051.137.619

7.609.805.066

Nguon: Ho so xdc dinh gid tri doanh nghiép ciia VAFACO
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2. Tai san chi yéu ciia doanh nghiép

Tinh hinh tai san chii yéu cia SAIGON VAFACO tai thoi diém xéc dinh gid tri doanh nghiép (Oh ngay 01/07/2013) thé hién tém tit & bang

sau:

Pon vi tinh: triéu d‘é‘ng

GIA TRI SO SACH GIA TRI THUC TE CHENH LECH

o TENTAISAN Nguyén gia | Gia tri con lai ,lj;i%ugié;h%ﬁ Giatriconlai | Nguyéngia | Gia tri con lai
A | TAISAN PANG DUNG 49.588.855.625 | 41.489.302.477 | 59.363.188.352 | 49.099.107.543 | 9.774.332.727 | 7.609.805.066
I | TAISAN DAI HAN 18.173.452.956 | 10.073.899.808 | 26.986.027.999 | 17.277.582.789 | 8.812.575.043 | 7.203.682.981
1| Tai san cé dinh 17.320.827.234 | 9.396.774.626 | 26.133.402.277 | 16.585.409.336 | 8.812.575.043 | 7.188.634.710
1.1 | Tai sin c6 dinh hitu hinh 17.320.827.234 | 9.396.774.626 | 26.133.402.277 | 16.585.409.336 | 8.812.575.043 | 7.188.634.710
a | Nha i - vat kién tric 8.812.449.146 | 6.142.532.147 | 17.582.127.280 | 12.808.880.601 | 8.769.678.134 | 6.666.348.454
b | My méc thiét bi 7.401.392.452 | 3.024.125.750 | 7.401.392.452 | 3.335.786.971 | 311661221
¢ | Phuong tién van ti 1.063.635.636 | 230.116.729 | 1.107.652.545 | 432295764 |  44.016909 | 202.179.035
d | Thiét bi dung cu quan Iy 43.350.000 T 42.230.000 8.446.000 |  (1.120.000) 8.446.000
1.2 | Tai san cé dinh vo hinh - - - - - -
Chi ph tré trwée dai han 819.625.722 |  644.125.182 | 819.625.722 |  659.173.453 T 15048271

Tai sén dai han khic 33.000.000|  33.000.000|  33.000.000 |  33.000.000 i i

II ;‘é&%"g :;m DONG VADAUTU | 3y 415 402,669 | 31.415.402.669 | 32.141.815.855 | 31.586.180.256 | 726.413.186 | 170.777.587
1| Tién 1.535.085.453 | 1.535.085.453 | 1.535.475.721 | 1.535.475.721 390.268 390.268
11 | Tién mat tén quy 340.751.324 |  340.751.324 |  340.751.500|  340.751.500 176 176
1,2 | Tién giti Ngan hang 1.194.334.129 | 1.194.334.129 | 1.194.724.221 | 1.194.724.221 390.092 390.092
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GIA TRI SO SACH GIA TRI THUC TE CHENH LECH

o TENTAISAN Nguyén gia | Gia tri con lai )I:igcugf;hgl;éi Gia tricon lai | Nguyén gia | Gia tri con lai
2 | Pau tu tai chinh ngin han 600.000.000 | 600.000.000 |  600.000.000 |  600.000.000 - -

3 | Cac khoan phai thu 14.182.477.010 | 14.182.477.010 | 14.182.477.010 | 14.182.477.010 - -

4 | Vat tu hang héa ton kho 14.472.224.970 | 14.472.224.970 | 15.198.247.888 | 14.642.612.289 |  726.022.918 |  170.387.319
4.1 | Hang héa ton kho 14.472.224.970 | 14.472.224.970 | 14.472.224.970 | 14.472.224.970 - -
4.2 | Cong cu dung cu da phan bé - - 726.022.918 | 170.387.319 | 726.022.918 | 170.387.319
5 | Tai san luu dong khéic 625.615.236 |  625.615.236 |  625.615.236 |  625.615.236 - -
III | GIA TRI LQI THE KD - - | 235.344.498 |  235.344.498 | 235.344.498 | 235.344.498
IV | GIA TRI QUYEN SD PAT - - - -
B | TAI SAN KHONG CAN DUNG 13.207.321.376 | 5.200.637.887 | 13.207.321.376 | 5.200.637.887 - -

I | TSCP VA PAU TU DAI HAN 11.611.307.846 | 3.604.624.357 | 11.611.307.846 | 3.604.624.357 - -

1 | Tai san cb dinh 11.611.307.846 | 3.604.624.357 | 11.611.307.846 | 3.604.624.357 - -
1.1 | Tai san c6 dinh hitu hinh 11.611.307.846 | 3.604.624.357 | 11.611.307.846 | 3.604.624.357 - -
,,,,,,,,,,, Nhacga-vatkienedc | - - -f o
Phuong tién van tai - - - - - -
"""""" Mdy méc thisthi | 11.611.307.846 | 3.604.624.357 | 11.611.307.846 | 3.604.624357  -| -
Thiét bj dung cu quan 1y - - - - - -
1.2 | 1ai san ¢é dinhvo hink | N I N .
2 | Bat dong san dau tu - - - - - -

II | TSLDP VA PAU TU NGAN HAN 1.596.013.530 | 1.596.013.530 | 1.596.013.530 | 1.596.013.530 - -

1 | Cong ng khong doi duoc - - - - - -

2 | Vit tu hang héa o dong 1.596.013.530 | 1.596.013.530 | 1.596.013.530 | 1.596.013.530 - -
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GIA TRI SO SACH GIA TRI THUC TE CHENH LECH

o TENTAISAN Nguyén gia | Gia tri con lai )I:igcugf;hgl;éi Gia triconlai | Nguyén gia | Gia tri con lai
C | TAISAN CHO THANH LY 3.718.111.927 - | 3.718.111.927 - - -
I | TSCP VA PAU TU DAI HAN 3.718.111.927 - 3.718.111.927 - - -
1 | Tai san cb dinh 3.718.111.927 -| 3.718.111.927 - - -
1.1 | Tai san co dinh hitu hinh 3.718.111.927 - 3.718.111.927 - - -
a | Nha cua - vat kién tric - - - - - -
b | Phuong tién van tai - - - - - -
c M4y méc thiét bi 3.462.560.633 -1 3.462.560.633 - - -
d Thiét bi dung cu quan 1y 255.551.294 - 255.551.294 - - -
1.2 | Tai san co dinh vo hinh - - - - -
2 | Cdc khoan dau tu TC dai han - -
II | TSLD VA PAU TU NGAN HAN - - - -
D TAI SAN HINH THANH TU QUY ) ]

KT-PL

&?gfcfgf G TAISAN 66.514.288.928 | 46.689.940.364 | 76.288.621.655 | 54.299.745.430 | 9.774.332.727 | 7.609.805.066

Nguon: Bdng tong hop két qud kiém ké va xdc dinh lai gid tri tai san ciia doanh nghiép Céng ty TNHH mét thanh vién Vit pham vin héa Sai Gon — Ho so xdc dinh gid
tri doanh nghiép cua SAIGON VAFACO
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» Nha cira, vt kién triic: Bao gém 12 van phong lam viéc, xuong san xuat va cdc clra
hang kinh doanh. Cu thé, Cong ty duoc giao quyén st dung va quan 1y vin phong lam
viéc tai 27-29 Phudc Hung, P.8, Q.5; 02 cua hang kinh doanh bang dia 13 Ngd Gia
Tu, P.2, Q.10 va 212 Nguyén Trai, P. Pham Ngii Lao, Q.1; 01 xudng san Xuat bang
dia nhac va try so tai 1120 V§ Van Kiét (s6 cii 1a 626 Ham Tw), P.6, Q.5, TP. H6 Chi
Minh.

A s oz A oo Gia triconlai | Gia tri con lai
T Ten tai san Dign tich theo so sach | khi xdc dinh lai
1 | Trusovanphong -27-291 (o635 2| 1.090.547.177 | 1.703.426.454
Phuéc Hung
2 | Nha 13 Ng6 Gia Ty, Q.10 206,64 m* 0 517.351.418
Nha xudéng 1120 V6 Vin 2
3 Kidt (S6 cii 626 Ham Ti) 4.141,02 m 3.404.371.637 6.279.919.194
4 | Nha212 Nguyén Trdi, Q.1 | 1.29563m>| 1.647.613.333|  3.143.739.846
Téng cong 6.142.532.147 | 11.644.436.912

*  Phuwong tién van tdi: Bao gom cic xe 0 t6 con va phuong tién di chuyén phuc vu van
chuyén hang hod va cdng tic ctua cic can bg, cong nhan vién Cong ty.

TT Tén tai sin M ta Nirbe san Nj;‘l‘l;ﬁ
1 | Xe tai SAMCO (thuing kin) Tai thung kin, 1 tan Viét Nam 2003
2 | Xe TOYOTA Hiace RZHI1115 | 12 chd Viét Nam 2004
3 | Xe CHEVROLET CAPTIVA 07 chd Viét Nam 2008

=  Mdy mdc thiét bi: La hé thong mdy méc phuc vu hoat dong san xudt, gia cong bang
dia nhac nhu cdc mdy quay phim, thiét bi phong thu am, thiét bi dung phim...; cdc
may moc thiét bi phuc vu hoat dong san xuét kinh doanh dia CD nhu; mady in Offset
mat dia, mdy ép nhya, khudn hdp vo dia... Phan 16n may moc thiét bj duoc trang bi
khd 1au nhung van dang tinh trang hoat dong t6t. Do hoat dong san xuét bang dia dang
suy giam va thoi gian toi s& khong con phit hop véi thi hiéu cua thi trudng nén Cong
ty xdc dinh s& ngung san xuat bang dia trong thoi gian téi va chuyén sang hoat dong
dich vy vin héa, do viy, mot s6 mdy méc thiét bi phuc vu hoat dong san xuat bang dia
Cong ty s& khong tiép tuc sir dung va chuyén vé cho Tong cong ty quan 1y theo Quyét
dinh s6 1547/QD-UBND ngay 31/03/2014 cua Uy ban nhan dan Thanh phd H6 Chi
Minh vé viéc xdc dinh gid trj doanh nghiép thuc hién c6 phan héa Cong ty TNHH mot
thanh vién Vat phdm Vian héa Sai Gon. Thiét bi quan 1y chi yéu phuc vu cho cong tic
van phong.
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3. Dién tich dat dai dang quan ly

Dién tich Gia tri
(m®) : QSDD tinh
TT Dia chi Quyén sir Muc dich vao gia tri
: < San siv | dung dat str dung doanh
Dat dung nghiép
(dong)
, Dat thué tra | . .
p | 27729 Phuoe s ol 66978 | tiénhang | Vo0 Phong 0
Hung, P.8, Q.5 - lam viéc
nam
. Dat thué tra :
13 Ng6 Gia Tu, O Ctra hang kinh
2 P2.Q.10 76,1 288,92 tlenvhang doanh 0
nam
Kitt (56 ca I pitthue wa | (A1E - 0
3 62 6 Ham Tip), 2.068 | 2.732,12 tlegé};gng hang kinh 0
P.6,Q.5 doanh
212 Nguyén Dét thué tra dc(‘)":n}}llang é(;;lh
4 | Trai, P. Pham | 621,2 | 1.045,55 | tién hang N e 0
U o dia va kim
Ngii Lao, Q.1 nam A ,
dién may
Téng cong 2.911 | 4.736,37 0

Nguon: SAIGON VAFACO

SAIGON VAFACO dugc nhan quyén st dung va quan 1y céc 16 dit tir UBND Thanh
phé Hb Chi Minh duéi hinh thirc Nha nudc cho thué dat, toan b dién tich dat st dung 1a
tai san cua cong ty dé tién hanh c6 phan hod. Mat bang 212 Nguyén Trii dén ddu nim

2015 s& hét hop dong hop tdc. Sau khi ¢6 phan hod, cong ty cd phan s& 1ap du an dau tu

v6i tong von dau tu wéc khoang 43,3 ty dong. Sau khi chuyén sang cong ty co phan,
SAIGON VAFACO c6 trach nhiém ky hgp dong thué dit véi Nha nudc theo quy dinh
phap luét hién hanh.

4. Thuec trang vé tai chinh va cong n¢

Thuc trang vé tai chinh, cong ng cua SAIGON VAFACO theo sb liéu sb sach ké todn
tai thoi diém két thic ngay 30/06/2013 nhu sau:

% Von chu sé hiru:

Trong do:

= Von dau tu cua chua sé hitu:

=  VOn khac cua chua s& htru:

= Chénh léch ty gid h6i dodi:

= Quy dau tu phit trién:

35.641.970.440d6ng

33.163.000.000 dong
1.946.000.000 ddng

0 dong

0 dong

Bin cong bé thong tin
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=  Quy dyu phong tai chinh: 110.950.240 dong
=  Loi nhudn sau thué chua phan phéi: 422.020.200 dong
< Quy khen thwéng, phic loi: 0 dong
% Cac khoin phii thu: 14.182.477.010 dong
=  Phai thu ngén han: 14.182.477.010 dong
=  Phai thu dai han: 0 dong
< No phai tra: 11.047.969.924 dong
= No ngin han: 9.372.069.924 dong
= No dai han: 1.675.900.000d6ng

béi voi cac khoan cong no phai thu, can co hd so, chiing tur ké toan, bién ban d6i
chiéu cong no, cdc khoan ng phai thu khach hang cia SAIGON VAFACO dén thoi diém
lap Bién ban xic dinh gi4 tri doanh nghiép da thuc hién d6i chiéu, xdc nhan dat ty 18
99,03% gid tri cic khoan phai thu ngan han. Ty 1¢ khach hang chua thuc hién d6i chiéu
cong ng chiém 0,97% tong s6 khoan phai thu khach hang twvong duong 132.482.200 dong.
Dbi voi cdc khoan phai thu con lai chua c6 dbi chiéu xdc nhan, Cong ty di ¢ cong vin sb
137/CV-VPVH ngay 20/12/2013 vé viéc giai trinh cdc khoan phai thu, theo d6, SAIGON
VAFACO x4c nhan cdc khoan phai thu nay déu c6 hd so, chimg tir va SAIGON
VAFACO cam két chiu trdch nhiém xir 1y va thu hdi cong no.

Déi voi cac khoan cong ng phai tra, Cong ty da ddi chiéu phan 16n (khoing 98,26%
gid tri) cdc khoan No phai tra tinh dén thoi diém 1ap Bién ban xac dinh gia tri doanh
nghiép. Ty 1é khich hang chua thuc hién dbi chiéu cong no chiém 1,74% tong s6 khoan
phai thu khach hang tuong duong 192.462.439 dong. Ddi véi cdc khoan ng phai tra con
lai chua c¢6 ddi chiéu xdc nhan, Cong ty da c6 cong vin giai trinh s 138/CV-VPVH ngay
20/12/2013 vé viéc giai trinh céc khoan phai tra, theo d6 cic khoan phai tra nay déu c6 hd
so chung tir hop 18 va Cong ty cam két chiu trach nhiém hoan toan vé sé cong no chua cé
d6i chiéu.

5. Thuec trang vé lao dong

Tai thoi diém ngay 31/03/2014 (thoi diém Uy ban Nhan dan Thanh phd HO Chi Minh

ban hanh Quyét dinh phé duyét gi4 tri doanh nghiép ciia SAIGON VAFACO), tong s cén

by cong nhan vién co tén trong danh sich thuong xuyén cua SAIGON VAFACO la 59
nguoi, trong d6 co cau nhu sau:

Tiéu chi ) lwgng (nguoi) Ty trong (%)
Phan theo trinh d§ lao dong 59 100
- Trén dai hoc 1 1,69
- Trinh d6 dai hoc 16 27,12
- Trinh d9 cao déng, trung cip, so cap 11 18,64
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Tiéu chi S6 lwgng (nguoi) Ty trong (%)
- Trinh d6 khic 31 52,55
Phan theo loai hop dong lao dong 59 100
- Lao dong khong thudc di¢n ky HDLD 5 8,47
- Hop dong khong thoi han 52 88,14
- Hop dong thoi han tir 1-3 ndm 2 3,39
- Hop dong thoi vu 0 0
Phéan theo gioi tinh 59 100
- Nam 35 59,32
- Nit 24 40,68

Nguon: SAIGON VAFACO

Nham néng cao hiéu qua san xuét kinh doanh ctia doanh nghiép, phat huy duoc ning

lyc ctia nguoi lao dong sau khi chuyén sang loai hinh cong ty c6 phan; dua trén co so hién

trang doi ngii lao dong hién c6 ciia doanh nghiép, nhu cau lao dong du kién ciia Cong ty

giai doan sau c6 phan héa va cic quy dinh caa phép luat vé lao dong, Cong ty du kién sb

lao dong tiép tuc chuyén sang cong ty c6 phan 1a 32 ngudi. Co ciu lao dong tiép tuc

chuyén sang cong ty cd phan nhu sau:

Tiéu chi S6 lwgng (nguoi) Ty trong (%)
Téng cong 32 100,00
Phéan theo trinh d¢ lao dong
- Trén dai hoc 1 3,13
- Trinh @06 dai hoc 14 43,75
- Trinh d0 cao déng, trung Cép 6 18,75
- Trinh d6 khdc (t5t nghiép pho thong) 11 34,37
Phan theo loai hop dong lao dong 32 100,00
- Hop ddng khong thoi han 30 93,75
- Hop dong thoi han tir 1-3 nam 2 6,25
- Hop dong thoi vu
Phan theo gi6i tinh 32 100,00
- Nam 19 59,37
- N 13 40,63

Nguoén: Phwong dn cé phan héa
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6. Nhimg vin dé dang tiép tuc xir 1y

e Dén thoi diém nay, SAIGON VAFACO méi duoc co quan thué kiém tra quyét todn
thué dén thoi diém 31/12/2007. SAIGON VAFACO di gui cong van sd 75/CV-
VPVH ngay 14/08/2013 cho Cuc Thué Thanh phé H6 Chi Minh vé viéc duyét quyét
todn thué tir nam 2008 dén 30/06/2013. Tuy nhién, dén thoi diém hién tai, co quan
thué chua tién hanh kiém tra, quyét toan thué, do do, viéc xac dinh gia tri doanh
nghi¢p cua SAIGON VAFACO hi¢én nay dugc dya trén bdo cdo tai chinh do
SAIGON VAFACO lap tai thoi diém 30/06/2013.

Tai thoi diém 30/06/2013, tong s6 thué va cédc khoan phai tra, phai ndp Nha nuéc 1a
74.281.969 ddng, cu thé:

Pon vi tinh: Dong

TT Khoan muc S6 dur tai ngay 30/06/2013
1 | Thué GTGT dau ra phai nop 68.877.802
2 | Thué Thu nhép c4 nhan 5.404.167

Tong cong 74.281.969

Cin ctt theo tiét b, khoan 7, Diéu 9 Thong tu 202/2011/TT-BTC, cic khoan chénh
léch vé nghia vu thué ddi véi Nha nude (néu c6) sau khi quyét toan s& dugc diéu
chinh khi 13p bdo cdo tai chinh va quyét toan phian vén nha nudc vao thoi diém
doanh nghiép duoc cip gidy ching nhan ding ky cong ty co phan lan dau dé ban
giao sang cong ty co phan.

e Dbi véi cac khoan cong ng phai thu, phai trd ma SAIGON VAFACO chua thyc hién
d6i chiéu, xdc nhan xong, SAIGON VAFACO tiép tuc thuc hién déi chiéu, xic
nhan. Bén thoi diém quyét todn phan vén Nha nude chinh thirc chuyén sang cong ty
¢b phan, néu SAIGON VAFACO chua b sung ddi chiéu hoidc chua xir Iy xong cic
khoan c6ng ng nay, s& thyc hién quyét todn va diéu chinh gi tri von Nha nude theo
quy dinh.

e Ddi véi céc khoan phai thu do chi qud Quy khen thudng va phic loi (168.231.997
ddng), SAIGON VAFACO tiép tuc xur Iy theo quy dinh ctia phép luat hién hanh.

e V& s tién tro cAp mat viéc 1am chua dugc xir 1y dén 30/6/2013 1a 601.777.554
ddng , Cong ty tiép tuc xtr Iy theo ding quy dinh.

III. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO PHAN HOA

1.  Tinh hinh hoat dong kinh doanh
1.1 Sdn lwong sin pham/gid tri dich vu qua cdc nam

San luong mot s6 san pham chinh cia SAIGON VAFACO trong nhirng nim qua:
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DPon vi tinh: Triéu dc”;ng

Nhém sian pham Pon vi tinh | Nam 2011 | Nam 2012 | Nam 2013
Gia cong dia Dia 1.831.310 1.362.535 730.318
Gia cong vo hop Ca 434.673 265.471 383.216
Kinh doanh bang, dia Ca 205.895 113.345 79.324

Nguon: SAIGON VAFACO
Gia cong dia, Gia cong vé hop va Kinh doanh bang, dia la 3 hoat dong kinh doanh
chinh cia SAIGON VAFACO trong thdi gian vira qua. Ba nim gin ddy hoat dong gia
cOng bang dia c6 sy sut giam manh. San Iugng gia cong bang dia nam 2012 dat 1.362.535
dia gidm 26% so véi nam 2011. Nam 2013, san lugng gia cong dia gidm khd manh, gidm
46% so v&i nam 2012 va gidm 60% so véi ndm 2011. Hoat dong gia cOng dia gidm sut
cling phan nao anh hudng dén hoat dong kinh doanh bing, dia. Nam 2013, hoat dong kinh
doanh bang dia chi dat 79.324 cai, giam 30% so voi nam 2012 va giam 61% so véi nam
2011. Nguyén nhan chu yéu cta viéc giam sit nay 1a do thi truong bang dia dang trong
giai doan thodi trao. Sy phat trién manh mé ctia khoa hoc k¥ thuat sé cting véi viéc ra doi
ctia cdc san pham k§ thuat s6 tién tién da 1am giam nhu cau ddi véi cdc san phdm bang dia
nhac. Ngoai ra, v6i cdc cong nghé san xuét lac hau, mdy mée thiét bi xudng cip khong
dép tmg dugc nhu ciu ngay cang cao cta thi truong.

Co céu doanh thu thudn theo san pham, 03 ndm trudc cb phan héa:

Pon vi tinh: Triéu d‘&ng

Nim 2011 Nim 2012 Nim 2013
Khodn muc

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
Hoat dong ban
hang,  thanh | 44.169| 98,5% | 46.899| 993% | 51507 | 96,3%
pham
Gia cong dia 9.599 |  21,4% 7.845 16,6% 4.906 9,2%
Gia cong vo hop 843 1,9% 577 1,2% 827 1,5%
Kinh doanh| 51016  46,9% 15.223 323%| 10555 19,7%
bang, dia
Hang héa khdc 12.711 283% | 23254| 492%| 35219  659%
Hoat dong cung 651 1,5% 321 0,7% 1.963 3.7%
cap dich vu
Téng 44.820 100% | 47.220 100% | 53.470 100%

Ngu(;n.' Bdo cdo tai chinh da kiém todn nam 2012, 2013 ciia SAIGON VAFACO

Co céu loi nhuan g0p theo san phém dich vu 03 nam trudc cd phﬁn héa:

Bin cong bé thong tin 19



CONG TY TNHH MTV VAT PHAM VAN HOA SAI GON (SAIGON VAFACO)

DPon vi tinh: Triéu dc”;ng

Niim 2011 Nim 2012 Nim 2013
Khoin muc

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
Hoat dong ban
hing, thanh phim | 930 | 893% | 5784 947%| 4879  713%
Gia cong dia 1.068 17,6% | 1.694 27.8% | 1.092 16%
Gia cong vo hop 194 3,2% 4] 0,7% (-127) (-1,9)%
ga”h doanh bang, | 3 s, 50,2% | 2,261 37% | 2.180 31,9%
Hang héa khdc 1,116 183% | 1.788 292% | 1.734 25,3%
Hoat dgng cung 651 10,7% 321 53% | 1.963| 287%
cap dich vu
Téng 6.081 100% |  6.105 100% | 6.842 100%

Nguon: Bdo cdo tai chinh da kiém todn nam 2012, 2013 ciia SAIGON VAFACO

Téng doanh thu thuan ciia SAIGON VAFACO ting trudng kha déu din qua céc nim
tir 2011-2013. Tong loi nhuan gdp c¢6 xu hudng ting qua cdc nam. Hién nay, hoat dong
kinh doanh cta cong ty dang gip phai mot s6 khé khan, khi khoa hoc cong nghé phat trién
manh, cic thiét bi vién théng ngay dugc nang cao tinh ning nghe nhin, dp tmg cho ngudi
su dung nhiéu tién ich vuot tréi hon so véi cdc thiét bi truyén théng nhu CD, DVD va do
mot s6 don vi tu nhan canh tranh, phé gid. Cong ty tiép tuc nang cao chat luong san pham,
dich vu va duy tri san xudt, gia cong CD, DVD tu liéu cho mét s6 khach hang: Unet, Dai
Truong Phét, NXB. Tong hop,...va san xuat cho mot s6 DVD khoa gido do cong ty ti dau
tu san xuét véi san lugng trung binh 60.000 dia/thdng.... Bén canh d6, hoan thi¢n, nang
cao chét lwgng ban ghi am, ghi hinh dé kinh doanh truc tuyén (internet, nhac chudng, nhac
cho, karaoke vi tinh ...).

1.2 Nguyén vit liéu
=  Nguén nguyén vt liéu:

Ngudn nguyén vat liéu chinh st dung trong san xut san pham 12 hat nhya gém cic
loai: GPPS, PP (diing san xuit vé hop céc loai); PC (diing san xuat dia CD). Nhiing nim
truée, khi san lwong san xuat hang nim cao, nguyén lidu nay duoc nhép truc tiép tur
nhirng nha cung cip tai cic nudc Singapore, Thai Lan, Pai Loan nhu Chemei, Bayer,
Dow, ... v6i s6 lugng nhap tir 18.000kg — 20.000kg mdi dot. Tuy nhién, nhitng nim gan
day, do san lugng san xuét suy giam, dé cit giam chi phi nhap khau, Cong ty sir dung
ngudn nguyén liéu duge mua cha yéu tir cdc nha cung cap trong nuéc nhu Cong ty nhya
Phong Nguyén véi chat lugng tuong tu.

*  Sw on dinh ciia nguon nguyén vat li¢u:

Hat nhya nguyén sinh GPPS, PP, PC 12 nhitng ché pham cta dau mo, vi vay gid
nguyén liéu nay phu thudc va bién dong theo gia dau thé giéi. Cac nam 2008 — 2011, gia
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dau lién tuc ting manh, gid nguyén liéu hat nhua ciing ting theo, c6 nhiing liic ting 10-
12%, tuy nhién gia ban khong thé ting kip, cong ty san xuat trong tinh trang hoa vén
hoic 1ai réat thap.
=  Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu, lgi nhuin
SAIGON VAFACO rét linh hoat trong viéc chon lga nha cung cép dé khéc phuc
nhitng khé khin trudc mat vi gid cd nguyén lidu nhap khau ting trong khi san lugng
khong duoc nhu trude, viée chuyén d6i nha cung cép trong nudc da thay phan nao su chu
dong trong san xut va kinh doanh ciia cong ty. Gia nguyén liéu (chil yéu hat nhya) chiém
61% gid thanh san phadm da gdy stc ép 16n 1én chinh séch gid cua Cong ty. Mit khéc, dé
6n dinh dau ra cho san pham Cong ty phai ¢6 chién lugc gia hop 1y va ngudn nguyén vat
lidu tot. Vi vay, c6 thé thdy nguyén vat lidu c6 vai trd rat 1on va tic dong tryc tiép dén

doanh thu va lgi nhuén ctua cong ty.
1.3 Chi phi sin xudt
Co céu chi phi san xuat kinh doanh ciia SAIGON VAFACO 03 nam trudc ¢b phan héa

nhu sau:

Don vi tinh: triéu dc”;ng

Niim 2011 Niim 2012 Niim 2013
Khoin muyc ... . | % Tong ... | % Tong ... . | % Tong
Gia tri CP Gia tri CP Gia tri CP

Gidvén hangban | 38.738| 883% | 41.116| 87.5% | 46.628 88%
Chi phi tai chinh 289 0.7% 203 0.4% 137 0.3%
Chi phi ban hang 1.519 3.4% 1.799 3.8% 2.716 5.1%
Chi phi quan Iy | ,qq 7.5% 3,860 8.2% 3.478 6.5%
doanh nghi¢p
Chi phi khdc 27 0.1% 30 0.1% 10 0.1%

Téng cong 43.861 100% |  47.008 100% | 52.969 100%

Nguon: Bdo cdo tai chinh da kiém todn nam 2012, 2013 cia SAIGON VAFACO

Hoat dong san xudt chinh cia SAIGON VAFACO 1a san xuét, gia cong san pham dia
CD, DVD nhya va vo hop dia, vi vy, gid von hang ban chiém ty trong cao trong tong chi
phi cia cong ty. Gid vén hang ban cia SAIGON VAFACCO 1luén trén 85% va c6 xu
hudng ting 1én trong téng chi phi hoat dong san xuét kinh doanh ciia 3 nim gan diy. So
v6i cdc Cong ty cling nganh, chi phi san xuat cua cong ty twong ddi cao. Nguyén nhén 1a
do nguyén liéu thu mua nho 1& nén gia cao hon so voi khi nhap khau sé luong 16n; may
méc, trang thiét bi xudng cap, tiéu hao nhiéu chi phi sira chita 16n. Trudc tinh hinh khé
khin nhu vay, Ban lanh dao ciia Cong ty di chi dao cic by phan lién quan tim mua ngudn
nguyén lidu ré dé thay thé nhu PC loai II, nhya PP phé pham, cai tién k¥ thuat cic bd
khudn vo hop dé san xuit cdc san pham nhe hon nham giam dinh muc nguyén liéu. Bén
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canh d6, SAIGON VAFACO dang tién hanh xdy dung cic chién lugc kiém soét chi phi
nhiam hop 1y hod cic hoat dong san xuét kinh doanh ctia Céng ty khi chuyén sang m6 hinh
Cong ty c6 phan.

1.4 Trinh dp cong nghé

Hé théng mdy méc, thiét bi cia SAIGON VAFACO tap trung tai cdc xudng san
xudt, gia cong dia va vo hop nhya. La Cong ty tién phong trong hoat dong san xudt dia tir
thap nién 90, miy mdéc cua cong ty duoc dau tu kha som. Tai xuong dia, Hé thong san
xudt dia gdm mdy ép dia hiéu KM cua Dtc duoc cong ty dau tu tir 2003, thoi gian van
hanh da dwuoc 10 nim, tinh trang hao ton chi phi stra chira cao va san lugng san xuat ngay
cang giam. Nam 2008, Cong ty dau tw mot mdy in Offset mat dia hiéu Hanky cua Dai
Loan. Tai xudng san xuat vé hop, Cong ty dau tu 3 mdy ép nhya: 1 mdy hiéu POYUEN
ctia Nhat va 2 may LG ciia Han Qudc, cic mdy van dang hoat dong binh thuong. Tuy
nhién, vo hop nhya la mdt san phﬁm di kem vdi dia CD, DVD nén khi san lugng dia cac
loai suy gidm da kéo theo san lugng vé hop nhya gidm manh.

1.5 Tinh hinh nghién ciru va phadt trién sin pham mdéi

Theo du bdo, trudc xu thé suy thodi ciia nganh bang dia giai tri, nam 2012 Céng ty da
manh dan chuyén huéng hop tic v6i cic bénh vién c6 uy tin tai TP.HCM dau tu san xuat
céc video books gido duc, hudng dan cham séc stc khoé. Sau khi thir nghiém tai Bénh
Vién Hung Vuong, bude dau dat dugc két qua kha quan véi san lugng 50.000 dia.

Nam 2013, Cong ty tan dung mit bang hop tic voi doi tic kinh doanh dich vu t6
chtic sy kién, nha hang tiéc cudi gép phan tang ty trong doanh thu trong hoat dong dich
vu. Hién cong ty ciing dang chuyén dan sang kinh doanh nhac tryc tuyén v&i doanh thu
hang nim khoang 1ty - 1,2 ty ddng. Nhung do hanh lang phép 1y chua chit ché, chua du
manh dé ngdn chan tinh trang s dung “lau” cdc ban ghi am, ghi hinh cia mot s6 website,
IP kinh doanh nhac chudng, nhac cho ... ky vong trong thoi gian tdi, khi luat s hiru tri tué
duogc thuc thi quyét liét hon, doanh thu c6 dugc tir linh vuc nay sé ting 1én 2 — 2,2 ty

dong/nam.
1.6 Tinh hinh kiém tra chét lwong sin pham /dich vu

Trudc xu hudng tan dung strc manh truyén thong thong qua Internet, thiét bi vién
thong khong diy,...Dic biét, mdi truong canh tranh ngay cang gay git, SAIGON
VAFACO da nhéan dinh dugc tim quan trong cua hinh anh va uy tin thuong hi¢u. Do d6,
cong ty ludn ddy manh cing cb chat lwong san pham hang ho4 va dich vy cung tmg. Nam
2002 dugc td chire BVQI Anh quéc chimg nhan hé thong quan 1y chat lugng ISO 9001
phién ban 2000. Hé théng nay duoc 4p dung cho céc san pham thudc phan xudng san xuat
dia. Tuy nhién, hién nay do san xuat suy giam nén ISO chi con 4p dung cho mét s6 cong
doan tai nha may.
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1.7 Hoat dong Marketing

Hoat dong marketing dugc giao cho bd phan kinh doanh phu trach. Do dac thu cua
nganh bang dia nén hoat dong chi thyc hién tip trung khi ra mat, phat hanh mot chuong
trinh, san pham. Cong ty hop tic véi cdc bdo dai uy tin dé quang b4, gidi thiéu nhu Bio
Tudi tré, Bdo Phu nit, Bdo Ngudi Lao dong,...Cong ty tién hanh in Poster, Standy trung
bay tai cdc cira hang phan phdi va thuc hién cdc chuong trinh khuyén mai, giam gia.

Bén canh d6, Cong ty tham gia 3 - 4 hdi chg, su kién 16n mdi ndm nhu: Hoi cho sach
Thanh phd, hoi chg bang dia,... nham dua thwong hiéu Cong ty dén gan voi khach hang
hon.

1.8 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén

Do hoat dong dac thu trong linh vuc giai tri, SAIGON VAFACO lu6n chu trong hinh

anh thong qua céc phuong tién thong tin dai ching, bdo chi va truyén hinh l1a cdc kénh

thong tin rat hiru ich dé Céng ty tiép can khach hang muc tiéu. Hién tai, SAIGON
VAFACO sir dung logo sau dé 1am thuong hiéu cho hang ho4 va san pham.

1L/

sSsAIGON NCECF A C O

Thong qua d6, cdc san phdm ciia Cong ty dd dugc nhiéu khach hang biét dén, ciing
nhu dugc cdc don vi cing nganh quan tdm va d4nh gid cao, gép phan gia ting stic tiéu thy

cac san pham cta Cong ty. Cong ty con xay dung website: www.saigonvafaco.com.vn dé

quang b4 hinh anh, cong bd thong tin, gidi thiéu san pham méi va lién hé véi khich hang.
1.9 Cdc hop dong lén dang thuc hién hodc di dwoc ky két
Mot s hop dong 16n Cong ty di va dang trién khai thyc hién:

— Hop ddng Cong ty C6 phan Gido duc va Khoa hoc Unet ky nim 2011 vé san xuét
dia DVD, tong gi4 tri hop dong 1,191 ty dong.

— Hop ddng Trung tim Dich vu truyén hinh: Pugc ky hang nim vé san xuét dia
VCD, DVD, gid tri hop dong hang nam tir khoang 500 triéu dong.

— Hié¢p hdi Cong nghiép ghi am Viét Nam: (thoi gian thuc hién tr ngay 01/01/2012
dén ngay 31/05/2015) vé ty thac quyén ban ghi, doanh thu khoang 1 ty dong/nam.

— Cong ty TNHH CALIFORNIA WOW XPERIENCE Viét Nam nam 2012 vé hop
tdc san xudt va phan phéi DVD Yoga.

— Céng ty phét hanh sich Fahasa: Puoc ky hang nim vé mua ban san pham bang dia
nhac, tong doanh thu hang nam tir 4 dén 5 ty dong.

— Big C Viét Nam: Puoc ky hang nim vé mua ban sin phim bang dia nhac, tong
doanh thu hang nam tir 1 dén 2 ty dong.
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Hop tic v6i cdc bénh vién: Hung Vuong, Nhi dong, Tt Dii... san xudt va phan phdi

bang dia veé cac dé tai cham séc suc khoe.

2. Vi thé ciia Cong ty trong nganh

SAIGON VAFACO la mot doanh nghiép san xut va gia cong bing dia nhac hang
dau trong ca nudc, voi kinh nghiém hoat dong 14u ndm, du thi truong bang dia c6 suy

giam, Cong ty van duy tri mot lugng khach hang 6n dinh, ddc biét 1a cic mbi quan hé voi

nhitng Cong ty ¢ uy tin véi cong chiing trong t6 chitc chuong trinh, xuit ban sich bdo.
Pay la diéu kién thuén loi d& SAIGON VAFACO duy tri 6n dinh thi phan va gia ting uy
tin cua Cong ty.

3. Tinh hinh tii chinh va két qua hoat dong san xuat kinh doanh 03 nim truéc co
phan héa

S6 liéu chi tiét duoc tém tit & bang bén dudi:

Pon vi tinh: Pong

STT

CHI TIEU

Nam 2011

Nam 2012

Nam 2013

1

Tong tai san

55.171.244.589

44.970.670.173

51.099.312.361

Vén chi s hitu (khong

2 | bao gdm sb du quy khen | 34.077.934.969 | 33.673.360.998 | 30.577.607.837
thudng, phuc 191)

3 | No phai tra 21.093.309.620 | 11.297.309.175 | 20.521.704.524

L | N ngén han 20.527.804.848 | 9.579.409.175 | 19.238.804.524

Trong do: nog qud han 0 0 0

5, | Nodaihan 565.504.772 | 1.717.900.000 | 1.282.900.000

Trong do: no qud han 0 0 0

4 | No phai thu 21.676.313.662 | 12.735.827.107 | 21.863.885.664

Tong s6 lao dong (nguoi) 88 63 61

6 | Téng quy luong 3.916.838.965 | 3.578.721.354 | 3.889.588.000

7 E;‘L‘r‘din{lf(f dg;ng}}ﬂ?;lﬁgn cua 3.709.128 4.733.758 5.313.645

Doanh thu thuan 44.819.669.144 | 47.220.395.402 | 53.469.934.450

9 | Téng chi phi 43.619.669.144 | 46.687.847.725 | 52.919.136.658

10 | Loi nhuan truée thué 1.200.000.000 | 532.547.677 |  551.339.169

11 | Loi nhuan sau thué 893.316.366 |  399.410.758 |  411.017.059

12 SC;‘L ﬁ‘)ﬁég“né‘ifl nop ngan |y 555731.847 | 1.424.037.466 | 1.359.933.991
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STT CHI TIEU Nam 2011 Nam 2012 Nam 2013
H\e sO thanh toan hién 1.93 3.18 2.14
14 | hanh
Hé s6 thanh todn nhanh 1,12 1,47 1,37

Nguoén: SAIGON VAFACO

Ty suat sinh loi trén vén cha s hitu cia cong ty twong ddi thip. Tuy ty suat loi

nhuan khong cao nhung trong mdi truong kinh doanh hién nay d cho thiy cong ty van

tiép tuc khang dinh vi thé ctia minh trong nganh.

No phai tra ctia Cong ty khd 16n, chiém ty trong 16n 12 ng ngan han, tuy nhién no

phai tra bién dong manh vao nim 2012, giam xubng con 11.297.309.175 dong, nguyén

nhan la do Coéng ty thanh khodn mot khoan 16n n¢g nguoi ban. Do d6, kha nang thanh

khoan cua cong ty dugc cai thién va ning cao ddng ké. Dy kién, khi chuyén sang hoat

dong theo md hinh cong ty c6 phan, dé mé rong san xuat, cong ty con phai huy dong

ngudn vén tir nhidu ngudn khéc nhau dé dap tng nhu cau hoat dong ctia Cong ty.

4. Nhirng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh 03 nim trwéc co
phan héa

Thugn lgi

+ Cong ty voi hon 25 nam ton tai va phat trién, Ban 1anh dao c6 kinh nghiém va

d6i ngii quan 1y nang nd da gitip SAIGON VAFACO viing vang sau rat nhiéu
thach thirc. Bén canh d6, SAIGON VAFACO dia som khéng dinh duoc
thwong hiéu va vi tri dang tin cdy trong long khich hang. Ngudn noi luc
manh mé& chinh 1a mét trong nhimng diém thuan lgi nhdt ma SAIGON
VAFACO c6 dugc trong qud trinh hinh thanh va phat trién sudt thoi gian qua.

Kho khan
+ Thoi ky khing hoang kinh té kéo dai, gy ton thuong dén mot sb nganh

truyén théng, cdc nén kinh té méi ndi gip khong it khé khin dé ton tai va
phit trién. Nhiéu nha kinh té, dy dodn nén kinh té toan ciu s& hoi phuc va
tang truong tré lai nhung rat cham va khé khin. Tdc dong cua suy thodi da
kéo theo sy sut giam trong tidu ding va dau tu, suy giam cdc co hoi dau tu
khong riéng gi cia SAIGON VAFACO ma cuia toan bd nén kinh té, khién san
lugng san xuét dia va tiéu ding san pham ctia nganh cong nghé giai tri giam
manh. Trong nim 2012, 2013 co hoi kinh doanh cta cong ty di giam di rat
nhiéu. Trudc khi gia nhap WTO thi GDP trung binh 42% nhung dén nay chi
con 30%.

Bén canh do, sy phat trién manh m& cta khoa hoc ky thuat s6 : Internet, céc
thiét bi vién thong (smart phone; truyén hinh k¥ thuat sb; smart Tivi ...) dem
dén cho nguoi sir dung nhiing tién ich khi thuong thirc nhitng chwong trinh
gidi tri, gido duc (phim anh, ca nhac, video karaoke, ngoai ngfr, kién thuc vé
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stic khoe ...). Nguoi str dung khong can phai st dung nhitng CD, DVD dé
xem va nghe bang nhiing thiét bi phat cong kénh nhu dau dia, loa, amli ... c6
thé néi hau nhu déu chuyén sang truc tuyén online va su chdm dit cua bing
dia truyén thong s& xay ra trong thoi gian toi.
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II.

~ PHANV: ) ”
PHUONG AN DPAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH

SAU CO PHAN HOA

TEN CONG TY CO PHAN
Tén tiéng Viét : CONG TY CO PHAN VAT PHAM VAN HOA SAI GON
Tén viét tat tiéng Viét : SAIGON VAFACO
Tén tiéng Anh : SAIGON CULTURAL PRODUCTS JOINT STOCK

COMPANY
Tru s& chinh : $6 1120 V6 Vin Kiét, P.6, Q.5, Thanh phd H6 Chi Minh
Dién thoai : (08) 38.550.350  Fax: (08) 38.557.679

VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT PONG

Von diéu 1€ va co cau von diéu 1€

bé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qué trinh c6 phan

héa, vdn diéu 1é cia SAIGON VAFACO dugc co ciu nhu sau:

= Vén diéu 1é Cong ty cd phan : 40.000.000.000 dong
= Ménh gid mot c6 phan : 10.000 ddng
= S6 lugng cd phan : 4.000.000 cb phan

Co cau von dicu 1€ cua Coéng ty co phan dugc xac dinh nhu sau:

ia S6 c6 phian | Gia tri co phin 1A
STT Co dong (cb phin) (ddng) Ty 1€
Nha nudc 800.000 8.000.000.000 20,00%
C6 dong CBCNV mua uu dai 144.800 1.448.000.000 3,62%
Mua theo tiéu chudn tham nién lam
viéc trong ‘khu viee Nha nwoc voi
2.1 | mikc gid bang 60% gid bdn thanh 108.000 1.080.000.000 2,70%
cong thap nhat cho Nha dau tu chiéen
lwoc
Mua theo dang ky cam ké:t lam viéc
2.2 | ldudai tai Cong ty cO phan voi mitc 36.800 | 368.000.000 |  0,92%
gid bang gid bdn thanh cong thap
nhat cho Nha dau tw chien luwoc
Cong doan cong ty 0 0 0,00%
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STT

So6 co phan | Gia tri co phan

D A0 (cb phz‘in) (dﬁng)

Nha dau tu chién luge 1.527.600 | 15.276.000.000 38,19%

C6 dong mua cb phan thong qua dau

gid 1.527.600 | 15.276.000.000 38,19%

Tong cong 4.000.000 | 40.000.000.000 100%

2.

Nganh nghé kinh doanh du kién

Sau c6 phan hoa, cong ty du kién tlep tuc hoat dong céc nganh nghé nhu ding ky

kinh doanh tai S& Ké hoach va Pau tu TP.H6 Chi Minh, bao gom

— Kinh doanh xuit nhap khau cdc san phim vin héa, nhiép anh, gidy anh, phim

chup, mdy anh, dich vu chyp hinh. Mua ban trang thiét bi am thanh, dnh sdng,
hang dién tir, kim khi di€én may, hat nhya, hat mau, bao bi nhya cac loai; Quang
cdo va dich vu quang cdo. In 4n trén gidy, bao bi, van héa pham cic loai. Lap rap
hang dién tir, kim khi dién mdy. San xuét cc san pham bang tir, dia hinh c6 noi
dung dugc phép luu hanh, nhya, hat mau va bao bi nhya céic loai.

Kinh doanh cdc san pham bang tir, dia hinh c¢6 ndi dung duoc phép luu hanh; Ban
1¢ séch, bdo, tap chi van phong pham. San xuat phim nhya, phim video cic thé
loai ( theo gidy chimg nhan du diéu kién kinh doanh san xuét s6 45/GCN-CDA
ngay 20 thdng 4 niam 2011 cta Cuc Dién anh; Ghi 4m, xut ban 4m nhac tryc
tuyén, quyén st dung ban ghi am, ghi hinh. T chirc biéu dién nghé thuat chuyén
nghi¢p ( khong hoat dong tai try s&). Thu thanh, léng tiéng, dung hinh, hau ky
phim céc loai.

Nha hang, cic dich vy an uéng phuc vu luu dong. Cho thué van phong lam viéc,
nha xuodng, kho bai ( chi thyc hién dbi v6i nhirng du 4n duoc cip c6 thim quyén
phé duyét). Phuc vu ca phé sich; dich vu dn udng theo hop dong khong thuong
xuyén voi khach hang; Karaoke, cham séc strc khoe, rap chiéu phim.

3. Phwong an vé té chirc va quén 1y diéu hanh Cong ty
M5 hinh t6 chitc cia SAIGON VAFACO duy kién khi chuyén sang mé hinh cong ty
¢ phan bao gdm: Pung dau 1a Pai hoi dong cd dong; Pai hoi dong c6 dong bau ra Hoi

déng quan tri (dy kién 05 nguoi) va Ban kiém sodt (du kién 03 nguoi); Hoi déng quan tri

bd nhiém Ban diéu hanh gdm 01 Téng Gidm ddc va 1-3 phé Tong Gidm ddc.

Cic phong ban chirc ning gom :

Phong t6 chitc hanh chinh

Phong kinh doanh, Tiép thi

Phong ké todn

Phong bién tap va san xuit chuong trinh
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bai hoi dong c6 dong
Y Hoi dong Quan tri
Ban kiém soat
A\ 4
» Ban Tong Gidm Doc

| I | }

Phong Té chirc — Phong Kinh - Phong Phong bién tap va
Hanh chinh doanh, Tiép th Ke todn san xuét CT
¢ A 4 ¢
Xudng san xuat Chi nhdnh Ha Noi Cira hang

4.  Chién lwgc phat trién sau co phan héa
Du bdo xu thé cua thi truong va san pham bang dia chi c¢6 thé ton tai 1-2 nam téi,
néu tiép tuc san xuat s& khong hiéu qua do doanh thu khong nhiéu nhung chi phi cao. Vi
vidy SAIGON VAFACO duy kién s& ngung san xuat ngay sau khi ¢4 phan hod, co ciu lai
san pham, ty 1& san pham san xudt, ting hoat dong dich vu.
SAIGON VAFACO sg tién hanh 1ap va trién khai hai du 4n dau tu 16n, bao gom:
— Trung tAm vin hod, am thyc 212 Nguyén Tri:
+ Voén dau tu: 43,3 ty déng (nguén von tu ¢6 cua nha dau tu chién luoc va ¢d
dong)
+ Quy md: 5 tang (tong dién tich : 2.000m?)
+ Thoi gian thu hoi vn 7 - 8 nam
— Trung tdm vén héa da nang 1120 V6 Van Kiét:
+ Voén dau tu: 643,7 ty déng (nguén von tu ¢6 cta nha dau tu chién luge va ¢d
dong)
+ Quy md: 18 tang (tong dién tich : 24.300 m?)
+ Thoi gian thu hoi vén 8 nam
Pay 1a hai dy 4n “chién luoc” quyét dinh hiéu qua hoat dong san xuét kinh doanh
ctia Cong ty sau cd phan hod, myc tiéu doanh thu hang nim uéc dat 230 ty dong, loi
nhuan 42 ty dong, chiém 98% tong doanh thu va loi nhun toan Cong ty.
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5. Ké hoach san xuit kinh doanh 3 nim sau c6 phin héa

5.1 Ké hoach kinh doanh 3 nam sau cé phéin héa:

5.1.1. Hoat dpng sdan xudt chwong trinh:

SAIGON VAFACO chu truong khong ddu tu san xuét cdc chuong trinh ca nhac,
phim truyén méi trong thoi gian tiép theo. Cong ty chi tap trung du tu san xudt mot sd
chuong trinh khoa gido sau khi tham do va khao sit kha ning tiéu thy va phan phdi cua
dbi tac hop téc la cac bénh vién, truong hoc ...

Nhitng chuong trinh con tiéu thu dugc, con tdi ban, SAIGON VAFACO s¢ thué gia
cong tai mot nha mdy san xuét dia trong nudc khdc nhu: Bach Viét, Pic Viét ...

5.1.2. Hoat dong gia cong CD-DVD cho cdc khdch hang:

Déi v6i cdc khach hang truyén thong c6 quan hé hop tic 1au dai, SAIGON VAFACO
tiép tuc nhan hgp dong, don hang néu khich hang yéu cau, sau d6 SAIGON VAFACO sé&
dat gia cong lai tai cdc nha mdy san xudt dia khac.

5.1.3. Hoat dgng kinh doanh truc tuyén

Phit trién va hoan chinh cic ban ghi 4m, ghi hinh sin c6 dé kinh doanh tryc tuyén
(internet, nhac chudng, nhac cho, video karaoke ...) véi muc ti€u dat doanh thu 1,5 ty - 2
ty dong/nam.

X4c dinh day 1a hoat dong c6 kha nang sinh lgi trong tuong lai vi ddp tng dugc xu
thé nguoi sir dung khi khoa hoc k¥ thuat s6 phat trién, SAIGON VAFACO dang tap trung
thong k&, hoan chinh, ning cao chat lwong (chét lwgng 4m thanh, hinh dnh) dé khai thic
kinh doanh linh vuc nay trong thoi gian téi.

5.1.4. Hoat dgng kinh doanh vin héa, am thuc

Khi chuyén sang hoat dong theo mé hinh Céng ty c6 phan, mit bang ¢ dia chi sé 212
Nguyén Trii, Q.1, TP.HCM khi két thic hop déng hop tic, SAIGON VAFACO du kién
s& b sung thém hoat dong kinh doanh am thuc va sé lap du an dau tu xdy dung mot trung
tam van héa am thuc tai dja chi nay.

Trung tim vin hod, 4m thyc s6 212 Nguyén Trai, TP.HCM du kién duoc xay dung
v6i quy mo 5 ting, tong dién tich 2.000 m”. Tong vén dau tu udc khoang 43,3 ty dong.

Doanh thu, 1gi nhuén 5 nim dau cta du 4n dy kién nhu sau:

Don vi tinh: triéu df;ng

Khodn muc Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020

Doanh thu 14.947 16.275 18.122 18.666 19.279
Loi nhugn truée 3.281 3.813 4.553 4771 5.010
thué

Loi = nhugn  sau 2.559 2.974 3.643 3.817 3.858

thué

Bin cong bé thong tin 30



CONG TY TNHH MTV VAT PHAM VAN HOA SAI GON (SAIGON VAFACO)

5.1.5. Hoat dong kinh doanh Trung tam vin héa da nang

Mit bang tai dia chi s6 1120 V& Van Kiét, TP.HCM, sau nam 2015, toan bd hoat
dong san xuét dia va vo hop s€ chdm dut hoan toan, SAIGON VAFACO sir dung toan bo
mat bé“mg xay thém téng dé mo rong hoat dong dich vu tiéc cudi, td chirc su kién. Dén
nam 2017 khi hop ddng hop téc két thic, cong ty du kién trién khai du 4n xdy dung trung
tdm van héa da ning voi téng von dau tu wdc khoang 643,7 ty dong. Trung tim vin héa
da nang c6 quy mo 18 ting voi tong dién tich khoang 24.3000 m2. Ngoai cic hoat dong
nhu t6 chue sy kién tiéc cudi, Trung tdm van héa da nang s¢€ bd sung thém céc hoat dong
nhu: Trung tAm thuong mai; Trung tdm cham séc sirc khoe va chiam séc sic dep; Trung
tAm vin héa thé duc, thé thao; Rap chiéu phim va trung tim giai tri; Nha hang an ung —
karaoke; Van phong lam viéc; Cira hang sach va van phong phém. .

Doanh thu, lgi nhuan 5 nam dau cua du an du kién nhu sau:

Pon vi tinh: triéu d‘&ng

Khodn muc Nam 2018 | Nam 2019 | Nam 2020 | Nam 2021 | Nam 2022
Doanh thu 180.309 214.152 235.416 251.836 |  264.855
Loi nhugn trude 23721 38.112 47.465 53.348 58.159
thué
E}‘l’lle nhugn  sau 18.977 30.490 37.972 42.679 44782

5.2 Cdc chi tiéu tai chinh chu yéu sau 3 nam co phan hoa:

Nguon: SAIGON VAFACO

Pon vi tinh: Triéu d‘&ng

STT Chi tiéu 2014 2015 2016
1 | Vbn diéu 1& 40.000 40.000 40.000
2 | Téng s6 lao dong (Pon vi tinh: Ngudi) 60 30 30
3 | Tong quy lwong 3.000 2.400 2.700
4 | Thu nhap binh quan 1 nguoi/thang 5 8 9
5 | Téng doanh thu 20.000 22.000 37.947
6 | Tong chi phi 19.400 21.000 33.466
7 | Loi nhuan trudc thué 600 1.000 4.481
8 | Loi nhuan trude thué/ Vén diéu 1¢ 1,5% 2,5% 11,2%
9 Loi nhuan sau thué 468 780 3.519
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STT Chi tiéu 2014 2015 2016
10 | Loi nhuén sau thué/ Vén diéu 1& 1,17% 1,95% 8,80%
11 | Ty 1é chia c6 tirc dy kién 0% 0% 3%

Ngu(fn.' SAIGON VAFACO

—  Ciéc chi tiéu nay duoc xdy dung dwa vao nganh nghé va quy mé hoat dong cin cir

vao tinh hinh hoat dong san xuét, kinh doanh truyén théng ctia Cong ty (san xut,

kinh doanh bang dia, hop tic kinh doanh dich vu nha hang, tiéc cudi) cling nhu cédc
dinh hudng phat trién cia SAIGON VAFACO trong twong lai.

6. Bién phap thuc hién

Céc nam dau sau khi chuyén sang hoat dong theo mé hinh céng ty c6 phan SAIGON
VAFACO tiép tuc duy tri hoat dong san xut, kinh doanh bang dia, ban ghi va hop tic
kinh doanh nha hang ti€c cudi tai dia chi s6 1120 V& Van Kiét, TP.HCM véi bd mday nhan
su khoang 30 nguoi.

Mit bang tai dia chi s6 27 — 29 Phuéc Hung, Q.5, TP.HCM (dién tich dat: 145,7 m?;
dién tich xay dung: 669,78m* gom 4 ting) duoc st dung lam van phong lam viéc, phong
thu am, phong dung phim va hau ky, hoat dong duy tri nganh truyén thdng ciia Cong ty:
san xudt, kinh doanh cic ban ghi 4m, ghi hinh, kinh doanh tryc tuyén.

Mit bang tai dia chi s 13 Ngb Gia Tw, Q.10 (dién tich dat: 76,1 m?*; dién tich xdy
dung: 288,98m* gdom 3 tang) sir dung lam kho, cira hang gidi thiéu va ban san phadm bang
dia.

V6i mit bang tai dia chi sb 212 Nguyén Trdi va 1120 V& Vian Kiét, TP.HCM,
SAIGON VAFACO sg lap, dau tu dy 4n, trién khai dy 4n, dén nam 2016 - 2018 dwa 2 du
an vao hoat dong.
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A PHANVL:
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1.  Po6i twong mua co phan

Péi twong mua cd phan bao gdm: Cdn bd coéng nhan vién (CBCNV) SAIGON
VAFACO, céc nha dau tu trong va ngodi nudc mua théng qua ddu gid (theo Pidu 6 va
Diéu 48 Nghi dinh 59/2011/ND-CP).

2.  Phwong thirc chao ban

2.1 Cé phan ngwoilao dpng dwoc mua wu dai

GOm 2 hinh thtc chi tiét nhu sau:

> C6 phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vwec Nha miede

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh pha vé chuyén doanh nghiép 100% v6n nha nude thanh cong ty cd phan thi gid

ban co phan cho ngudi lao dong trong truong hop nay 1a “gid bdn bang 60% gid dau

thanh céng thap nhat (trieong hop dau gid cong khai trude) hodc bang 60% gid bdn thanh

cong thdp nhat cho cdc nha dau tw chién luoc (doi véi triuong hop bdn cho nha dau ne

chién luge truede)”. Cu thé:

Téng s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 31/03/2014 1a:
59 nguoi;

Téng s6 CBCNV duoc mua cd phan theo tiéu chuin thim nién lam viéc trong
khu vuc Nha nudc: 59 nguoi;

Téng s6 nam cong tic toan bd s6 CBCNV duge mua c¢d phan theo tidu chuin
tham nién lam viéc trong khu vyc Nha nude: 1.080 nam.

S6 ¢6 phan ban cho ngudi lao dong c6 tén trong danh sich lao dong ciia Cong
ty tai thoi diém 31/03/2014 (thoi diém Uy ban nhan dan Thanh phé H Chi
Minh ban hanh Quyét dinh phé duyét gid tri doanh nghiép Céng ty TNHH
MTV Vit pham Vian héa Sai Gon dé c6 phan héa) 1a 108.000 cb phan véi tong
ménh gid 12 1.080.000.000 dong chiém 2,70% vén diéu 1é cong ty c¢d phan..

Thoi gian thyc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban c¢6 phan cho
CBCNV s& thyc hién sau khi ban ¢6 phan cho nha dau tu chién lugc.

Gia ban cho ngudi lao dong: Bing 60% gia ban thanh cong thip nhit cho cdc nha

dau tu chién luoc.

> Co phdn CBCNV mua theo dang ky cam két lam viéc lau dai tai Cong ty co phdn
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Theo quy dinh tai Piém b Muc 2 Diéu 48 Nghi dinh sé 59/2011/ND-CP ngay
18/07/2011 ciia Chinh phu vé chuyén doanh nghiép 100% vn nha nudc thanh cong ty cb
phan thi gid ban c¢d phan cho ngudi lao dong trong trudng hop nay 13 “Gid bdn cé phan
wu ddi cho nguoi lao ddng mua thém quy dinh tai diém a khodn 2 Piéu nay dwoc xdc dinh
la gid dau thanh cong thdp nhat (truong hop dau gid cong khai truéce) hodc bang gid bdn
thanh céng thap nhdt cho cdc nha dau t chién lupc (d6i voi truong hop bdn cho nha dau
tw chién luoc trude)”.

SAIGON VAFACO c6 19 CBCNV dang ky mua theo quy dinh cua hinh thitc nay
v6i tong sb cb phan 12 36.800 c6 phin, twong tng tong ménh gid 12 368.000.000 dong
chiém 0,92% vén diéu 1¢ cong ty cd phan.

Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV s& thyc hién sau khi ban c¢6 phan cho nha dau tu chién lugc.

Gia ban cho nguoi lao ddng: Bing gid ban thanh cong thip nhat cho cic nha dau tu
chién lugc.

Danh sich mua c¢6 phan vu d3i theo thAm nién va dang ky mua thém theo cam két
thoi gian 1am vi¢c theo Phu luc dinh kem.

2.2 Cé phan bdn wu ddi cho Té chirc Cong doan

Theo quy dinh tai Piém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cta Chinh phu thi “Céng doan co so tai doanh nghiép dwoc sir dung nguon
quy cong doan tai doanh nghiép c¢é phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Cong doan; khéng huy dong, vay von) dé mua cé phan wu dai nhung khong qud 3% von
diéu 16. S6 ¢6 phan wu dai naty do t6 chirc cong doan ndm giir nhung khong dwoc chuyén
nhiwong. Truweong hop 16 chike cong doan co s6 tai doanh nghiép c6 phan héa dwoc Pai hji
cdn bg, cong nhdn vién chure tai doanh nghiép c6 phd‘n hoa uy quyén st dung nguo”‘n quy
khen thuong, phiic loi dé mua va thay mat cdn bo cong nhdn vién chicc quan ly co phd‘n
nay thi sé ¢é6 phan nay dwoc gidam trir vao sé lwong ¢é phan wu dai nguwoi lao dong dwoc
mua theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay va té chire céng doan dwoc quyén
chuyén nhiong hodc mua lai s6 cé phan dwoc mua tir quy khen thwéng, phiic loi khi cé
yéu cdu ciia nguoi lao dong.” Gid ban cd phan wu ddi cho t6 chirc cong doan tai doanh
nghiép c6 phan héa 12 gid ban c6 phan uu dai cho ngudi lao dong.

T chitc Cong doan Cong ty khong dang ky tham gia mua cd phan ctia Cong ty.

2.3 Cé phan bdn cho nha diu tw chién lwoc

Téng s6 ¢6 phan duy kién ban cho nha dau tu chién luge 1a 1.527.600 cb phan, twong
mg 15.276.000.000 dong chiém 38,19% von diéu 1é cua cong ty ¢ phan.

= Tiéu chi lya chon nha diu tw chién lwoc:

Cin cir theo cong vin sd 2223/UBND-CNN ngay 21/05/2014 ciia Uy ban nhén
dan thanh phé H6 Chi Minh vé viéc phé duyét tiéu chi lya chon nha dau tu
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chién luge mua cd phan tai Cong ty TNHH mot thanh vién Vat phdm Vian héa
Sai Gon, theo d6, tiéu chi Iya chon nha dau tu chién lugc mua ¢ phan tai
SAIGON VAFACO bao gdm:

1.

La nha dau tu trong nudc, ¢ thoi gian hoat dong tbi thiéu 5 nim, c6 chirc
nang nganh nghé phit hop véi linh vuc san xuat kinh doanh va phuong dn
hoat dong kinh doanh sau c¢6 phan ctia SAIGON VAFACO;

. La dbi tac c6 uy tin hodc da va dang hop tdc mang lai lgi nhudn cho Téng

cong ty Van héa Sai Gon — TNHH mot thanh vién hoiac SAIGON
VAFACO;

3. Vén chu s hitu trén 300.000.000.000 dong (Ba tram ty dong);

. Tong ng vay/von chit s¢ hiru tai thoi diém 31/12/2013 khong qué 1,2 lan;

5. Két qua hoat dong kinh doanh da duoc kiém todn khong 16 trong 2 nim

2012, 2013 va khong 15 liy ké;

. C6 nang lyc tai chinh, uy tin trong viéc trién khai du 4n ding tién do (chimg

minh ning lyc bang cdc cong trinh thyuc té da va dang thyuc hién c6 quy mo
v6n dau tu trén 300 ty dong);

. Cam két bang vin ban dem lai lgi ich va gin b6 tdi thiéu 5 nim véi doanh

nghiép cd phan héa, hd tro doanh nghiép sau khi c¢6 phan héa vé; chuyén
giao cong nghé mai; dao tao ngudn nhan luc; ning cao ning luc tai chinh;
quan tri doanh nghiép; cung ing nguyén vat liéu; phat trién thi truong; tiéu
thy san pham.

SAIGON VAFACO c6 01 nha dau tu chién luge ddp tmg dugc tiéu chi lya chon
nha dau tu chién lugc da duoc phé duyét, cu thé:

Cong ty C6 phan Qué hwong Liberty

Dia chi: 63 — 65 Ham Nghi, P.Nguyén Thdi Binh, Q.1, Tp H Chi Minh;

Gidy Chimg nhan ding ky kinh doanh s6 0303462927 do S ké hoach va dau
tu thanh phé H6 Chi Minh cép lan dau ngay 03/09/2004 va thay ddi lan thir
20 ngay 02/01/2014;

Vén diéu 1¢: 876.147.430.000 dong;

» Gid co phan chao bdan cho nha dau tw chiéen lugc:

Theo quy dinh tai Tiét d, Khoan 3, Piéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu thi: “Gid bdn c¢é phdn cho nha dau tw chién lwoc dwoc xdc
dinh theo nguyén tdc:

- Doi voi truwong hop bdn co phan cho nha dau tw chién lwoc sau khi dau gid cong

khai thi gid bdn do Ban Chi dao c6 phan héa théa thudn truc tiép véi cdc nha dau te

chién lwgc nhung khéng thdp hon gid dau thanh céng thdp nhat cia cudc dau gid cong

khai.
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- D6i véi truong hop théa thudn truc tiép hodc ddu gid gitta cdc nha dau tw chién
luge c6 i tiéu chudn va da thuce hién dang ky mua truoc khi thuc hién déu gid cong khai
la gid théa thudn gita cdc bén (truong hop théa thudn) hodc la gid dau thanh cong (doi
voi truong hop dau gid) nhung khéong thdp hon gid khoi diém da dwoc co quan ¢é tham
quyén quyét dinh phirong dn c¢é phan héa phé duyét.”

Nha dau tu chién lugc cia SAIGON VAFACO ding ky mua co phan trudc khi
thuc hién ban dau gid cong khai. Ban chi dao c6 phan héa s& thuong thao truc tiép gid ban
¢ phan véi nha dau tu chién lugc dam bao nguyén tic khong thap hon gid khoi diém thuc
hién d4u gid cong khai 1a 10.500 dong/co phan.

Nha dau tu chién lugc sé& tién hanh dit coc ngay sau khi phuong 4n ¢ phan héa
dugc phé duyét. S6 tién nha dau tu chién lwoc phai dit coc tuong Gmg voi 10% gid tri b
phan dang ky mua theo gid khoi diém da duoc phé duyét.

= Quy dinh vé han ché chuyén nhwong:

Theo quy dinh tai Tiét ¢, Khoan 3, DPiéu 6, Nghi dinh 59/2011/NB-CP ngay
18/07/2011 ctia Chinh phu thi : “Nha ddu tw chién lwoc khong dwoc chuyén nhwong sé co
phan mua trong thoi han téi thiéu 05 ndm, ké tir ngdry cong ty ¢é phan dwoc cdp Gidy
chimg nhdn dang ky doanh nghiép lan dau hoat ddng theo Ludt Doanh nghiép. Truong
hop ddc biét can chuyén nhuong 56 ¢ phc”in nay truoc thoi han trén thi phai duwoc Dai hoi

dong c6 dong chdp thudn”.
2.4 Co phén bdn diu gid cong khai ra bén ngoai

S6 ¢6 phan thuc hién ban cho cdc nha dau tu bén ngoai nhu sau:
T chirc ban dau gid 1.527.600 ¢6 phan véi tong ménh gid 1 15.276.000.000 dong

cho cdc nha dau tu théng qua ddu gid.

=  Gi4 khoi diém dy kién tir 10.500 dong/cé phan.

= Dbi twong tham gia ddu gid: Cic nha dau tu c4 nhan, nha dau tu o chirc trong nudc
va ngoai nudc theo quy dinh cua phap luat.

= Han ché déi véi nha dau tu nudc ngodi: cin cir Quyét dinh 55/2009/QD-TTg ngay
15/04/2009 cta Thu twdng Chinh phu vé ty 1& tham gia ctia nha dau tu nudc ngoai
trén thi truong chimg khodn Viét Nam, ¢6 hiéu luc tir ngay 01/06/2009, cic nha dau
tu nudc ngoai duge nam giir tdi da 49% vén didu 1¢ Cong ty cb phan.

3. Phuong thirc thanh toan va thoi han thanh toan

=  Pbi véi nha dau to mua théng qua dau gid: theo Quy ché déu gid do S¢ giao dich
Chung khodn TP. HCM ban hanh.

=  Pbi v6i nha dau tu chién luoc: thanh todn tién mua cb phan téi da 05 ngay lam viéc
ké tir ngay ky hop dong mua ban ¢ phan.
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IL.

cong.

LOAI CO PHAN

D41 voi can bd cong nhan vién: Sau khi t6 chire ban cho nha dau tu chién lugc thanh

Tét ca c6 phan cia SAIGON VAFACO tai thoi diém thanh 1ap 12 ¢6 phan phd thong.

Cic hoat dong mua, ban, chuyén nhuong, thira ké c¢6 phan dugc thuc hién theo quy

dinh cta Piéu 1¢ Cong ty cd phan va cdc van ban phap luat khac c6 lién quan.

III. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN HOA

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Viéc quan ly, st dung tién thu tir cb phﬁn héa thyc hién theo quy dinh tai muc III

Trén co so gid tri thyc t€ phan von nha nudc tai doanh nghiép, ty 1€ gép von cua nha

nudc tai Cong ty cd phan, SAIGON VAFACO du kién ké hoach hoan vdn ngin sich nha
nudc, tam tinh theo phuong dn gia sir tit ca sd luong cd phan ban dau gid duge mua véi

gid khoi diém 10.500 dong va gid ddu binh quén 1a 10.500 dong/ c¢b phan, chi tiét nhur sau:

Pvt: dong
TT | Ké hoach hoan vén ngin sach nha nwéc S6 tién (dong)
1 | Vén didu 1¢ Cong ty cé phan (a) 40.000.000.000
2 Vo.n 1\,Iha n}1:0’c 'thl,rc te tai doanh nghiép sau (b) 38.051.137.619
khi danh gia lai
3 | Tién thu dy kién tir c6 phin hoa (c) 33.146.400.000
3.1 | Thu tir bdn c6 phan cho CBCNV 1.066.800.000
+ Mua theo tiéu c\huan’ tham nién lam viéc 680.400.000
trong khu vuc Nha nudc
+\Muc'z thfzo dang;ky cam ket lam viéc ldu 386.400.000
dai tai Cong ty co phan
3.2 | Thu tir ban c6 phan cho cong doan -
3.3 | Thu tir ban cho Nha dau tu chién lugc 16.039.800.000
3.4 | Thu tir ban dAu gid ra bén ngoai 16.039.800.000
Gia tri ménh gia cf) phin da ban cho CBNV,
4 cong doan, Nha dau tw chién lwge, ban dau (d) 32.000.000.000
gia ra bén ngoai
5 Gfa tri ménh gia co phan phat hanh thém deé (€) = (a)  (b) 1.948.862.381
lai DN
6 | Chi phi c6 phan ho4 don vi thuc hi¢n ® 300.000.000
7 C}n phlA gidi quyeét chinh sach doi vai lao (® 1.343.739.878
dong doi du
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g | Phin thing du vén dé lai DN twong img ty (h)( 5 E(f);](i) - _
1¢ c6 phan phét hanh thém /Vén diéu 1§ [© /é 5
Tong s tién nop du kién vé Quy hd trg sip xép | (¢) - (e) — () —
doanh nghigp © - () 29.553.797.741

SAIGON VAFACO s& thuc hién hoan vén ngin sich nha nudc theo quy dinh sau
khi hoan tat viéc ban ¢ phan ra bén ngoai.

IV. PHAN TICH CAC RUI RO DU KIEN
1. Ruiro vé kinh té

La mot bd phan cia nén kinh té, Cong ty TNHH MTV Vat pham vin hod Sai Gon
cling chiu tdc dong boi nhitng rii ro ma cic doanh nghiép trong toan bd nén kinh té phai
d6i mat nhu su bién dong cua kinh té thé gidi, sy anh huong ciia thu nhap, lam phét cua
nén kinh té quéc dan,...

Trai qua thoi ky khing hoang kéo dai, nén kinh té dan hdi phuc va tang trudng tro lai,
theo du bao cua IMF nén kinh té toan ciu tiép tuc tang trudng ¢ muc trén 3,2% va thuong
mai phuc hoi dat 4,9%, nhitng du bdo lac quan da mang lai niém tin cho céc nha dau tu,
kinh doanh. Tuy nhién, nén kinh té con an chtra nhiéu rii ro, bat 6n. Trude tinh hinh thé
giéi, nén kinh té Viét Nam ciing b tic dong, ting truéng GDP 6 thang du kién chi dat
4,9% tuong duong ciing ky nim ngodi (4,93%) dé dat duoc muc tiéu 5,5% GDP ca nim
thi phai nd luc rat nhidu. Do d6, muc tiéu hang dau duoc Chinh phu dit ra thoi diém hién
tai 12: ngin nglra suy giam, duy tri tbc do ting truong kinh té hop 1y, bén viing, 6n dinh
kinh té vi md.

Vé6i nhitng nhan dinh va danh gid ding ddn vé xu hudng thi trudng va nén kinh té,
céc giai phdp ciia Chinh phu dugc trién khai s& hira hen dwa nén kinh té trong nuéc ting
trudng va vuot qua cic khé khan, thach thic. Sy phuc hdi, phét trién ctia nén kinh té s&
mo ra nhiéu co hoi phét trién cho SAIGON VAFACO. Bén canh d6, céc tic dong tiéu cuc
ctia nén kinh té s& gidn tiép anh huong dén hoat dong ciia cong ty.

2. Ruiro phap ly

Tinh 6n dinh va thong nhit cta hé thong luat phép sé& tic dong dén hoat dong san xuat
kinh doanh cua SAIGON VAFACO ciing nhu cua cic doanh nghiép khac. D6 1a rui ro
phdp 1y & khia canh hé théng, anh huéng dén hau hét céc doanh nghiép chiu su diéu chinh
ctia phdp luat. Su thay d6i nay c6 thé mang dén nhitng thuan loi nhung ciing c6 thé tao ra
nhitng bét loi cho hoat dong cia SAIGON VAFACO.

Xét ¢ khia canh doanh nghi¢p, véi SAIGON VAFACO, la doanh nghi€p nha nudc
chuyén sang loai hinh cong ty cd phan, Cong ty s& gip mot sb tré ngai nhat dinh tir viéc
chuyén d6i nay. Tuy nhién, do di c6 qud trinh hoat dong theo mé hinh cong ty trach
nhiém hiru han mot thanh vién, cling cung chiu su diéu chinh ctia Luat Doanh nghi¢p nhu
Cong ty c6 phan, nén SAIGON VAFACO sé& c6 thuan loi hon trong thich tmg voi su
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chuyén d6i loai hinh cong ty nay.

Kha ning quan tri va kiém sodt hoat dong doanh nghiép 1a mot trong nhitng yéu t6
quan trong gép phan han ché rui ro phdp ly. Cing véi qud trinh phat trién, SAIGON
VAFACO s& tiép tuc c6 co ché theo ddi, cap nhat va diéu chinh dé c6 su thich nghi tét
nhét véi su thay ddi cia mdi trudng phdp 1y.

3. Riiiro dic thu

La cong ty hoat dong trong linh vuc cong nghiép giai tri, san xuit va gia cong bing
dia nhac CD, DVD. Thém nira, su phat trién cta k¥ thuat cong nghé, Internet, thiét bi vién
thongkhong ddy,...nguoi tiéu ciing chuyén sang st dung cdc thiét bi gon nhe, khong can
phai tim dén CD, DVD dé nghe va xem trén cic thiét bi cong kénh nhu dau dia, loa,
amli,... c6 thé néi hau nhu déu chuyén sang truc tuyén online va sy chim diit cia bang
dia truyén thong s& xdy ra trong twong lai gan. Do d6, két qua hoat dong kinh doanh ciia
SAIGON VAFACO bj anh hudng rat 16n.

Ty 18 no trén von cb phan cta cong ty kha cao, chii yéu 1a ng vay ngan han va thim
dung cua nguoi ban. Vi vay, dé bi phu thudc vao chinh sich tin dung cua nguoi ban va ddi
mit v6i nguy co “lay ngin nudi dai”, gy anh hudng tiéu cyc dén tinh hinh hoat dong ciia
cong ty.

Nganh chiu anh hudng manh tir chi phi dau vao thé hién & gid ca nguyén vt liéu.
Hon nita, gid nguyén liéu chiém dén 61% gia thanh sin phim, mot sy bat 6n vé gid ca
nguyén vat liéu dau vao c6 thé tic dong truc tiép dén loi nhuan cua cong ty. Twong lai sip
t6i, khi ma nén kinh té phuc hdi, USD ting gid...chi phi nguyén vét lidu dau vao c6 thé
tang 1&€n va né tac dong khdng nho dén ty suit loi nhuan cua nganh. Bén canh do, sy canh
tranh gay git ctia cong ty voi cdc dbi thu tu nhan dan dén giam gid dich vu nhitng van
phai dam béao chat lugng dé giit vitng uy tin v6i khach hang.

4. Rui ro khac

Bén canh cac rui ro hé théng va rui ro cd bi¢t nhu trén, SAIGON VAFACO ciing nhu
cdc don vi kinh té khéc, s& chju anh huong va bi ton thét trong trudng hop xay ra céc rui
ro bat kha khang nhur: thién tai (bdo, lut, dong dat,...), hoa hoan, ...
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V. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

% Ban chi dao cé phan hoa

Ong

Ong
Ong
Ong

Lé Hoang

Huynh Trung Lam
Tran Thi Nguyét Nga
Vo Hiru Hanh

Tran Kim Hoang

Tran Thanh Danh

Tran Ngoc Tri

Pham Thi Thu Ba

Tran Ngoc Tri

Tang Quang Thuong
Bui Xuan Khoa

Pham Thi Thu Ba
Nguyén Thi Kiéu Anh
Pham Hiru Lé

Bui Minh Chau
Tran Thi Kim Ngan
Tran Thi Nguyét Nga

Trin Manh Tué

Chu tich Hoi dong thanh vién Tong Cong ty Vin
héa Sai Gon- TNHH mot thanh vién— Trudong ban

Ph6 Truéng ban Ban DOi méi quan ly doanh
nghiép Thanh phd— Thanh vién

Chuyén vién S¢ Lao dong Thuong binh va Xa hoi
Thanh pho— Thanh vién

Truong phong Phong Nong nghi€p thuy san va
nganh khac, Chi cuc tai chinh — Thanh vién

Chuyén vién Phong Cong ndng nghiép- Van
phong Uy ban nhén dan thanh ph6— Thanh vién

Chu tich Hoi ddng thanh vién SAI GON
VAFACO- Thanh vién

Giam ddc SAIGON VAFACO- Thanh vién

Kiém sodt vien SAIGON VAFACO- Thanh vién

s To giup viéc Ban chi dao co phan hoa

Gidm ddc SAIGON VAFACO — T6 trudng
Phé Gidm déc SAIGON VAFACO- T6 vién
Phé Gidm déc SAIGON VAFACO- T6 vién
KSV, Chu tich Cong doan— Tb vién

Ké todn trudng— To vién

Trudng Phong T6 chirc-Hanh chinh— T4 vién

Can b6 Ban d6i moi Quan 1y doanh nghiép thanh
pho— To vién

Chuyén vién phong Nong nghiép thuy san va
nganh khac, Chi cuc TCDN-T6 vién

Chuyén vién S¢ Lao dong Thuong binh va Xa
hoi Thanh pho- To vién

Phé Truéng phong Kinh €, S& Ké hoach va Pau
tu- To vién
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od Phé Truong phong Quan ly Cong san, S¢ tai
Ba Truong Thuy Hién chinh- T4 vién
% Don vjtwvin

Ba  Truong Nguyén Thién Kim  Phé Téng gidm déc Céng ty TNHH MTV
Chimg khoan Ngén hang Dong A

Ong Khoa Ning Quang Trudng nhom Tai chinh doanh nghiép Cong
ty TNHH MTV Ching khoian Ngén hang
béng A
VL. CAMKET

Viéc danh gia, lya chon thong tin va ngdn tir trong Ban cong bd théng tin nay dugce
thue hién mét cach hop ly va cin trong dua trén cdc s liéu va phuong dn ¢ phin hoa
da duge duyét ctia Cong ty TNHH MTV Vit phim Vin hoa Sai Gon. Ching t8i cung
cip thong tin v6i muc dich gitip nha déu tu ¢6 dugc nhitng nhén dinh ding din va khach
quan trude khi tham dy déu gia mua ¢d phan ctia Cong ty TNHH MTV Vit phim Vin
hoéa Sai Gon.

Chiing t6i kinh mong céc nha dau tu tham khao ky Ban cong bd théng tin ndy trude khi
quyét dinh tham gia du gi4 ¢ phan ctia Cong ty TNHH MTV Vit phdm Viin héa Sai Gon.

Chiic céc nha dau tu tham dy budi ddu gia thanh cong.

Xin trén trong cam on.

TP. Ho Chi Minh, ngay 14 thang 07 ndm 2014

BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV VAT PHAM
VAN HOA SAI GON

KT GIAM bOC

LE HOANG BUI XUAN KHOA
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